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Employer Member Bulletin – October 31, 2025 

  

 

 

 

This Employer Member Bulletin is a benefit of your organization’s Employer Membership in 
the Florida Alliance and is meant to ONLY be shared within Employer Member organizations 
unless approval has been given by the Florida Alliance CEO. 

 

Stopping The Theft: The Great American Healthcare Heist – Webinar – Thursday, November 6, 
2:00PM – 3:00PM ET 

For decades, the American healthcare system 
has been robbing employers and taxpayers, 
prioritizing profit over people. During this 
webinar, you will learn how to identify 
waste, align incentives, and ensure the right 
drug, for the right person, at the right price. 

Join speakers Chris Deacon, author of the 
new book, The Great American Healthcare 
Heist, and Pramod John, CEO at VIVIO, as 
they show you how to protect your assets. 

The Florida Alliance has been fortunate to 
have Chris speak at several of our events, including our 40th Annual Conference. Chris is an attorney who 
led benefits strategy for the State of New Jersey. Her focus is on challenging entrenched interests and 
pushing for change. She aims to bring transparency and disruption to a system built on opacity.  

Chris has also worked with us on projects over the past several years including our Price Transparency 
Study. Last year she produced the documentary “It’s not personal, it’s business healthcare.” To view the 
documentary and resources Chris developed for our Employer Members, please click HERE. 

You can register for this informative webinar by clicking HERE  

Registrants will also be invited to join a special LinkedIn Live follow-up event on Friday, November 7, at 
2:00PM EST.  

In next week’s Bulletin, you will have the opportunity to request a copy of the Employer Data Field Guide 
that Chris has just released in response to the challenges employers have had in gaining access to their 
claims data.  

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

 

WHAT’S NEW THIS WEEK? 

https://flhealthvalue.org/event/florida-alliance-all-employer-member-meetingbr-august-22-2024/
https://zoom.us/webinar/register/1017605524910/WN_cVWt-tNPSpGsFbrnv5dWjw?utm_medium=email&_hsenc=p2ANqtz-8UFTul35epYnIL-BsKxXvYW1FIxkk60iPYTlaMgbADntIv0y49s3U9y_EwYyZHGs5tCdK87hCfCkUu5VBRMXnr2K3LDA&_hsmi=16113672&utm_content=16113672&utm_source=hs_email#/registration
mailto:karen@flhealthvalue.org
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All-Employer Member Meeting Recap – Thursday, October 30 

Congratulations to Leslene Pender, our newest member of the Board of Directors! 
The members attending this Thursday’s All-Employer Member Meeting voted 
unanimously for Leslene to join the Board. Thank you to Leslene for stepping 
forward to take on this important role with the Florida Alliance!  

Florida Alliance President and CEO Karen van Caulil provided an update on the 
opportunities to learn and to engage in the coming months: 

• 2025 Florida Alliance Diabetes Trend Report – We will share the final report 
in our next Bulletin and schedule a webinar to review the results. 

• Employer Guide and Insights for Oncology Management – The Guide is being 
updated now and is available at this LINK. 

• The Impact of the 340B Drug Program on Florida’s Employers and Working Families – We have 
developed a simple formula to estimate lost rebate revenue and are asking that our Employer 
Members collect the data and share the results with us so that we can educate policymakers in 
Tallahassee and in Washington, DC and make necessary reforms. The formula is available HERE. 

• Vaccination Strategy Survey – We are developing a survey to learn more about our Employer 
Members’ approaches to encouraging vaccine uptake. We will share the survey in an upcoming 
Bulletin. Thank you in advance for your participation!  

• Mental Health Parity Compliance Progress Survey – The Department of Labor is continuing to 
enforce Mental Health Parity law, and more employers are being audited. We developed the Mental 
Health Parity Compliance Toolkit and held several webinars to assist our Employer Members with 
this important compliance activity. The toolkit is available HERE.  We are also asking that our 
Employer Members update us as to the progress they have made in requesting the required data on 
non-quantitative treatment limits from the health plans. The survey is still open. Please respond at 
your earliest convenience HERE.  It will only take a minute to complete! Thank you!  

• Employer Data Field Guide – Our sister coalition in Texas worked with Chris Deacon to develop an 
Employer Data Field Guide that we will share with you in an upcoming Bulletin, so keep an eye out 
for it! You will have to sign an agreement in order to receive the Guide. 

• High-Cost Claims Workshop on December 10 – The National Alliance has increased the number of 
employers who can participate in this workshop to be held in Orlando, so we have four open seats 
at the table. Please reach out to Karen if you are interested. Dr. Christine Hale will facilitate this 
workshop which will focus on oncology. 

• “Best of the Best” on December 11 – Please register today if you have not done so yet (see the next 
page) and if you have any colleagues who you would like to invite as your guest, please reach out to 
Karen to obtain a guest code.  

Karen also shared some of the high-level Florida results of the National Alliance “Pulse of the Purchaser” 
Survey which will help inform our plan of work for 2026.  She will also send out next week the 
benchmarking information requested on GLP-1s and the information on Alternative Funding Programs 
for specialty medications. 

EMPLOYER MEMBER EDUCATIONAL PROGRAMS, REPORTS, 
RESOURCES AND EMPLOYER LEARNING COLLABORATIVES (ELC) 

Leslene Pender 

https://flhealthvalue.org/mbgh_flalliance-oncology/
https://flhealthvalue.org/wp-content/uploads/2025/10/Calculating-impact-of-340B-on-employers-.pdf
https://flhealthvalue.org/wp-content/uploads/2025/08/Mental-Health-Parity-Toolkit-FINAL.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=4dzRA4VtzUe0NvVxJVQk_xL1Y3-uUrFPgnycTw2nZmpUOTE3NVBWM1dUVVE3TEFEMFY4VFVBMFlDMS4u
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To view the slides, recording and other resources from the meeting, click HERE. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.  

 

Just 6 Weeks Away! 30th Annual “Best of the Best” Event – Thursday, December 11, 9:00AM – 
3:00PM ET, Winter Park   

There are just 6 weeks left until our “Best of the Best” event on 
Thursday, December 11 from 9:00AM – 3:00PM ET at the Center 
for Health and Wellbeing in Winter Park, proudly hosted by 
Affiliate Member Winter Park Health Foundation. 

In celebration of three decades of employer driven healthcare 
transformation, we hope you will join us at this state-of-the-art 
facility for expanded opportunities to engage in dynamic 
discussions shaping the future of workforce health. 

 
Sessions include: 

• Building a Culture of Health and Wellbeing 
• Courage, Conviction, and Change: A Fireside Chat 
• Redefining Benefits Leadership 
• Food as Medicine: Results from a Cardiac Lifestyle Pilot Project 

 
Following lunch, the Center for Health and Wellbeing team will rotate attendees through three wellness 
activities: 
 Nourish to Flourish: Harnessing the Power of Food as Medicine 
 Rise to Your Best: A Leadership Stretch & Focus Session 
 Inspiring More Happiness at Work 
 
Details of the event: 

• Date: Thursday, December 11, 2025 
• Registration: 8:30AM – 9:00AM ET 
• Program Time: 9:00AM – 3:00PM ET  
• Location: Center for Health and Wellbeing, 2005 Mizell Avenue, Winter 

Park, FL 32792 
• Your Complimentary Member Promo code: EMPLOYERBOTB122025  

 

Register HERE.  
 

Hotel Accommodations:  Hotel information is located on the event webpage on our website.   
Click HERE for more information.  

The Florida Alliance for Healthcare Value is recognized by SHRM to offer 
Professional Development Credits (PDCs) for SHRM-CP® or SHRM-SCP® 
recertification activities. This conference is valid for 3 PDCs for the SHRM-CP® or 
SHRM-SCP®. 

Please contact Lisa Hain at lisa@flhealthvalue.org if you have any questions or need 
help registering. 
 

https://flhealthvalue.org/event/all-employer-member-meeting-br-october-30-2025/
mailto:karen@flhealthvalue.org
https://lp.constantcontactpages.com/ev/reg/9qzdhn7?mode=preview&source_id=df0c28db-04cf-4cf0-aac6-f8607bc9639e&source_type=em&c=
https://flhealthvalue.org/event/30th-annual-best-of-the-best/#botbhotels
mailto:lisa@flhealthvalue.org
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Thank You to Our Generous “Best of the Best” Sponsors! 
 

 

 

 

 

 

 

 

 

 

 

LAST CALL!  Employer Member Benefit: National Alliance of Healthcare Purchaser Coalitions: 
Annual Forum: November 10-12, 2025 – Free Registration Still Available! 

The National Alliance 
Annual Forum brings 
together bold, forward-
thinking employers, 
purchasers, and leading 
experts in health care and 
benefits to spark 
innovation, challenge the 
status quo, and build 

powerful connections that drive meaningful change. In this video message, Shawn Gremminger, 
President and CEO of the National Alliance, highlights the unique value of the Forum and extends an 
invitation to healthcare disruptors to join a growing movement of courageous coalitions, employers, and 
purchasers committed to stabilizing healthcare in America by reshaping the rules of the game. 

As a member of the National Alliance, our organization has received complimentary registrations for 
Employer Members to attend this event. To register, please use the code PURCHASERPASS25. Kindly 
note that all travel-related expenses remain the responsibility of the attendee. We encourage you to 
register promptly to secure your place, as availability is limited. 

To view the Agenda and Register for the Annual Forum, click HERE.  

Please let Karen van Caulil know if you are attending and have registered or if you have any questions.  
Please email her at karen@flhealthvalue.org. 

 

 

 

https://vimeo.com/1120240952?share=copy#t=0
https://nationalalliancehealth.swoogo.com/2025annualforum/Home
mailto:karen@flhealthvalue.org
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Value-Based Purchasing of Healthcare Course – Wednesday, January 21, 2026 – Wednesday, 
April 1, 2026 

The virtual Value-Based Purchasing of 
Healthcare Course offered earlier this 
year has been updated and will be 
offered again starting in January 
2026. Developed by the Florida 
Alliance for Healthcare Value, the 
Greater Philadelphia Business 
Coalition on Health, and 
HealthcareTN and presented by the 
University of Central Florida 

Continuing Education Office, the course equips benefits staff and human resources professionals with 
tools to design health benefit strategies that improve outcomes, promote equity, and control costs.  

Through eight interactive sessions, participants explore topics such as transparency, primary care, 
payment reform, pharmaceutical management, and population health.  

Upon completion, students earn a digital certificate, digital badge, and 4.0 CEUs for SHRM 
recertification, demonstrating advanced expertise in value-based purchasing. This course might be a 
great opportunity for someone on your team looking to move to the next level or to earn SHRM 
credit.  The course fee is $700 and is not limited to Florida 
Alliance members. 

To view the course flyer, click HERE.  

To register for the course, click HERE. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

 

2025 Association for Value-Based Cancer Care Summit 

On Thursday, October 23, Florida Alliance President and CEO Karen van Caulil, and Rosa Novo, 
Administrative Benefits Director at Miami-Dade County Public Schools and Chair of the Florida 
Alliance Board served as expert voices at the 2025 Association for Value-Based Cancer Care Summit in 
New York City.   

 

VALUE-BASED PURCHASING OF HEALTHCARE COURSE 

FLORIDA ALLIANCE MEMBER AND STAFF EXTERNAL INVOLVEMENT 

https://flhealthvalue.org/wp-content/uploads/2025/08/UCF-Value-Based-Purchasing-of-Healthcare.pdf
https://www.ce.ucf.edu/ucf/course/course.aspx?C=1383
mailto:karen@flhealthvalue.org
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Cancer is the highest cost and most complex 
condition for employers to manage. During 
their key opinion leader session, Turning 
Guidance into Action: Employer Strategies for 
High-Value Oncology Care, moderated by 
Shawn Gremminger, President and CEO of the 
National Alliance of Healthcare Purchaser 
Coalitions, Karen and Rosa explained how the 
Florida Alliance is transforming oncology 
management for employers. They shared real-
word applications, lessons learned, and how 
value-based approaches are reshaping cancer 
care and delivery. 

Please contact Karen van Caulil at 
karen@flhealthvalue.org if you have any questions or would like to learn more about the Florida 
Alliance’s  Employer Guide and Insights for Oncology Management which was shared at the session. 

 

Continuing to Lead: Karen van Caulil Reappointed to the State Consumer Health Information 
and Policy Advisory Council 

The Florida Alliance is proud to announce that Karen van 
Caulil, President and CEO of the Florida Alliance, has 
been reappointed by the Secretary of the Agency for 
Health Care Administration (AHCA) as a member of the 
State Consumer Health Information and Policy Advisory Council (SCHIP) effective immediately. The 
SCHIP serves to provide awareness and expertise to AHCA regarding the publication and dissemination 
of health-related data and statistics. It also focuses on health information exchange and transparency of 
consumer health information, which is crucial to providing Floridians with better health care. 

Karen serves as Chair of the SCHIP and has been a member of the advisory council for more than 20 
years, first serving as a consumer representative, then as a representative of the health information 
technology regional extension centers in the state, and for the past 12 years as a representative of 
Florida’s employer/healthcare purchasers. 

To view the other great work Florida Alliance staff continue to do across the state of Florida and 
nationally, please click HERE. 

 

The Central Florida Health Care Coalition, Incorporated d/b/a Florida Alliance for Healthcare 
Value is providing this information to our employer members solely in our capacity as a 501c3 
nonprofit education organization and not as advice in any capacity.  The information that is 
not in the public domain is private and confidential. 

Shawn Gremminger, Karen van Caulil, Rosa Novo 

mailto:karen@flhealthvalue.org
https://flhealthvalue.org/mbgh_flalliance-oncology/
https://flhealthvalue.org/about/involvement/

