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This Weekly Bulletin is a benefit of your organization’s Employer Membership in the Florida
Alliance and is meant to ONLY be shared within Employer Member organizations unless
approval has been given by the Florida Alliance CEO.

Thriving Women, Thriving Families Roundtable Discussion and Expo

Seeking to help drive better health outcomes for women throughout Florida,
earlier this month Rosa Novo, Florida Alliance Board Chair and
Administrative Benefits Director for Miami-Dade County Public Schools,
and Jair Espinoza, Florida Alliance Board Member and Group Benefits
Manager for the City of Miami, were invited to join Jane Lutz, Senior
Employer Account Executive for Florida Alliance Affiliate Member
Genentech, to attend a roundtable discussion focused on women’s health.

The roundtable is part of a statewide initiative, in collaboration with
Genentech, the Florida Society of Clinical Oncology (FLASCO), and other
organizations, focused on bridging critical gaps in women's health care
across various diseases, including cancer, allergy, immunology, and multiple
sclerosis among others. The program aims to improve provider-patient
communication, raise awareness of women's health among elected officials, and address systemic
barriers such as treatment delays, access to care, and social determinants of health.

Continuing to focus on women'’s health initiatives, Rosa Novo and Jair
Espinoza also attended the Latina Expo 2025 which took place on October
10-11, 2025 in Miami, Florida. The Expo brought together Latina
entrepreneurs, creatives, and community leaders for a two-day celebration
of culture, innovation, and empowerment. Designed as both a professional
and cultural platform, the Expo highlighted the achievements of Latinas
across diverse industries, offering attendees a unique opportunity to
connect, collaborate, and be inspired by stories of leadership and success.

Beyond networking, the event showcased a wide range of cultural and
wellness experiences. Thank you to Rosa and Jair for representing the Florida Alliance at these
important events!

We will keep you posted on other opportunities to engage in discussions like these and on the kick-off of
our own Women'’s Health Employer Learning Collaborative in 2026.

Please contact Karen van Caulil at karen@flhealthvalue.org with any questions.
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Employer Member Benefit: Employer & Coalition Trends in Health Management — Survey
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Top 10 Disease States of High Importance: 2024-2025

#1 Cancer
#2 Diabetes

#3 Obesity
#4 Cardiovascular Dissase
#5 Musculoskeletal (back pain/other)

#6 Depression/Anxiety

#7 WH: Maternity/Post-Partum Mental Health
#B8 Hypertension
#9 WH: Fertility/Infertility/Contraception

#10 Metabolic Syndrome

WH=Women's Health

Florida Alliance Affiliate Member Gallagher
released the 2025 Employer & Coalition
Trends in Health Management Report
highlighting shifting priorities among
employers as they face rising healthcare
costs and evolving workforce needs.
Cancer has overtaken diabetes as the top
clinical concern, with growing emphasis
on obesity fueled by GLP-1 medications,
and a broadening focus on women’s
health, including fertility, postpartum
care, and menopause.

Employers are increasingly using data to
evaluate program outcomes, though
integration across platforms remains a
challenge. Coverage of GLP-1s is
expanding, but often with eligibility
guardrails. Digital health solutions are
stabilizing, as employers focus more on

integration and impact than new adoption. Meanwhile, pharmacy benefits are under scrutiny, with
more employers customizing formularies, auditing Pharmacy Benefits Managers (PBMs), and joining
coalitions. Coalitions (like the Florida Alliance) continue to add value for employers as strategic
partners in education, contracting, and benefit design.

Key Employer Takeaways:

Prioritize benefits that address cancer, obesity, and women’s health

Expand GLP-1 coverage thoughtfully, with appropriate controls and outcome tracking
Strengthen data integration to drive smarter benefit decisions

Reassess PBM contracts and increase formulary oversight and transparency

Optimize or right-size onsite clinics and digital health tools

Leverage coalitions for benchmarking, education, and purchasing power

The Florida Alliance for Healthcare Value has been leading in this space, advancing initiatives that mirror
these national priorities. Through our Employer Learning Collaboratives (ELCs) and resources such as the
Employer Guide and Insights for Oncology Management, Mental Health/Substance Use Employer

Learning Collaborative, and Diabetes — Obesity ELC, the Florida Alliance provides evidence-based tools,

educational materials, and best practices to help employers. By leveraging these resources, Florida
employers can actively implement the strategies highlighted in the Employer & Coalition Trends in
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Health Management Report, fostering healthier workplaces while reducing long-term costs and
strengthening community well-being.

To view the full report, click HERE.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

Employer Member Benefit: State of Diabetes — Addressing Obesity and Diabetes: Strategies
for Healthier Lives and Lower Costs In-Person Event — Wednesday, November 19, 8:00AM —
11:00AM ET

L Find out about new treatments, lifestyle changes, and ways to make diabetes
AdventHealth and obesity care more accessible, helping individuals, families, and employers
support healthier lives and reduce overall medical costs.

This annual, no-cost event brings together employers, industry leaders, healthcare professionals,
payers, and community members to address diabetes and obesity, their financial impact, and actionable
strategies to improve health outcomes. Employers that attend will receive a complimentary American
Diabetes Association Employer Toolkit to support employee health and reduce the cost of diabetes
care.

Location of this event:
Citrus Club
255 S. Orange Avenue, Suite 180
Orlando, FL 32802
To register, visit diabetes.org/SODOrlando

Thank you to Healthcare Advisory Member AdventHealth for hosting this event and sharing this
opportunity with us.

Please contact Cheri Carrick at Cheri.Carrick@AdventHealth.com if you have any questions.

Employer Member Benefit: All-Employer Member Virtual Meeting — Thursday, October 30,
2:00PM - 3:00PM ET

We have scheduled our next virtual All-Employer Member Meeting for

Thursday, October 30, from 2:00—3:00 PM ET. This meeting will provide N
valuable updates on Florida Alliance for Healthcare Value initiatives, highlight ~ FLORIDA ALLIANCE
upcoming projects and events, and offer opportunities for members to engage fORHEALIﬂSARE V‘?'—”?
and share their insights. S

Agenda:

e Update on ongoing projects and upcoming events including our High-Cost Claims Initiative and
our “Best of the Best” event

e Presentation and discussion on Florida’s vaccine policies and implications for employers

e Sharing of the aggregated Florida Alliance specific responses to the National Alliance of
Healthcare Purchaser Coalition “Pulse of the Purchaser” Survey (click HERE to see the national
survey results)
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e Presentation of a nominee to join the Florida Alliance Board of Directors followed by a vote
See below for more information on our Board nominee and voting procedure.

This meeting is an excellent opportunity to stay informed on the many programs and projects we are
undertaking. We hope you will join us!

Calendar invitations for this meeting have already been sent out. If you did not receive the calendar
invitation or need to have it re-sent, please contact Lisa Hain at lisa@flhealthvalue.org.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions or have additional

topics or issues you would like to see addressed during the meeting.

Introducing Board of Directors Nominee — Leslene Pender

During the Florida Alliance third quarter meeting of the Board of Directors, the
Nominating Committee presented their recommendation to the Board to bring
on a new Director. Their recommendation, which was unanimously accepted
by the Board, was to move Leslene Pender, Benefits Administrator for
Employer Member Orange County Government, forward to the full
membership to vote.

Leslene is a dynamic and results-driven Benefits and Human Resource Leader
with over 18 years of experience in benefits administration, plan design, and

mergers and acquisitions. She is passionate about leveraging data-driven Leslene Pender, Benefits
insights to optimize benefits offerings and enhance employee well-being. Administrator for Orange
The Nominating Committee of the Board feels strongly that Leslene will be County, FL Government

an asset to our Board of Directors.

At our All Employer Member Meeting on October 30, we will be asking each Employer Member
organization to vote as to whether they are in favor of bringing Leslene on to the Board.

How will voting work? The main contact for each Employer/Healthcare Purchaser Member will be
asked to cast a vote on behalf of their organization. If you are the main contact and unable to attend,
please make sure to give your vote to another individual at your organization who will be attending so
they may cast a vote. We will accept only one vote per Employer Member organization.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.
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Employer Member Benefit: CDC Immunization Schedule Adopts Individual-Based Decision-
Making for COVID-19 and Standalone Vaccination for Chickenpox in Toddlers

The Centers for Disease Control and Prevention (CDC) has recently updated the adult and child
immunization schedules to include individual-based decision-making for COVID-19 vaccination and
separated chickenpox (varicella) vaccination in toddlers from the combination Measles, Mumps, Rubella,
and Varicella (MMRV) vaccine.

Key Changes in the CDC Recommendations:

e COVID-19 vaccination is no longer a universal recommendation — instead, decisions should be
made case by case between an individual and their clinician, based on personal risk factors,
vaccine characteristics, and clinical judgment

e For children under age 3, varicella (chickenpox) vaccination is now recommended as a
standalone shot rather than bundled into MMRYV, owing to evidence of higher risk of febrile
seizures following the combined vaccine

e  Despite the change in recommendation style,
vaccination under this new framework will still be covered
- across payment mechanisms — Medicare, Medicaid, VFC
==y S g i (Vaccines for Children), Children’s Health Insurance Program
=  — == a5 ] (CHIP), and Affordable Care Act (ACA) plans

= “J‘“/.:,—_’; \ E e Under this approach, vaccination decisions for
individuals under age 65 lean most favorably toward those
with elevated risks for severe COVID-19

To view the CDC Guidance/Press Release, click HERE.

At “Best of the Best” in December, Dr. Mark Cunningham-Hill will be speaking about employer best
practices in immunization in light of changes made in recommendations by the State of Florida and the
CDC.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

Employer Member Benefit: National Alliance: Fueling Biosimilar Adoption: What's in Your
Toolkit?

On Thursday, October 9, the National Alliance of Healthcare Purchaser and Coalitions hosted Fueling
Biosimilar Adoption: What’s in Your Toolkit Webinar, taking a deep dive into how employers,
purchaser coalitions, and benefits professionals can accelerate biosimilar uptake and manage specialty
drug costs more sustainably. The newly launched National Alliance Biosimilars Toolkit was presented,
diving deeply into strategies, tools, and case examples that organizations can adopt today. The toolkit
emphasizes that biosimilars often cost, on average, 50% less than their reference biologic counterparts
(with some exceeding 90% savings), offering a potent lever in ~ B
the face of runaway biologic spending, which now constitutes */ National Alliance

of Healthcare Purchaser Coalitions

Driving Health, Equity and Value
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46% of pharmaceutical costs despite comprising only 2% of all prescriptions.

The National Alliance addressed key challenges to biosimilar adoption, including friction in formulary
design, resistance from prescribers or patients, and constraints in contracts with Pharmacy Benefit
Managers (PBMs), offering tactics to overcome those barriers.

Rosa Novo, Administrative Benefits Director at Miami-Dade County Public Schools and Chair of the
Florida Alliance Board, participated in the panel discussion as the employer representative. Rosa’s
remarks underscored the importance of transparent communication, internal stakeholder alignment,
vendor negotiation, and ongoing measurements to foster trust and uptake. She also highlighted how
purchasers can demand tools and accountability from their benefit management partners to support
biosimilar transitions. Thank you once again, Rosa, for continuing to share your insights and experience
and representing the Florida Alliance so well!

To view the recording, slides, placemat, and toolkit, click, HERE.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

Due to staff business travel, we will not be sending out an
Employer Member Weekly Bulletin
next week.

Look for the next Weekly Bulletin in your Inbox on Halloween!

-

The Central Florida Health Care Coalition, Incorporated d/b/a Florida Alliance for Healthcare
Value is providing this information to our employer members solely in our capacity as a 501c3
nonprofit education organization and not as advice in any capacity. The information that is
not in the public domain is private and confidential.
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