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This Weekly Bulletin is a benefit of your organization’s Employer Membership in the Florida 
Alliance and is meant to ONLY be shared within Employer Member organizations unless 
approval has been given by the Florida Alliance CEO. 

 

EBRI: Executive Summary – Employee Mental Health Survey 2025 

The latest Employee Benefit Research 
Institute (EBRI) Executive Summary 
underscores persistent challenges employees 
face in accessing mental health care, even 

when covered by employer-sponsored insurance. Employees reporting a mental health condition were 
found to be twice as likely as their peers to encounter barriers to receiving physician-recommended 
care. Key obstacles include denied coverage, plan restrictions, and limited provider participation. 

Key findings from the data: 

• Prevalence: 1 in 4 workers reported a mental health condition for themselves or a family 
member 

• Access barriers: Of those affected, 1 in 3 were unable to access services needed in the past six 
months 

• Emergency care reliance: 3 in 5 ended up using the emergency room for care 
• Higher risk compared to peers: 

o Twice as likely to face barriers to necessary care 
o Twice as likely to encounter insurance acceptance issues 
o Significantly more likely to rely on emergency care 

• Proactive engagement: These employees are more likely to compare prices, check quality, and 
actively engage with providers, highlighting both the challenges and opportunities for employers 
to provide support 
 

To view the Executive Summary, click HERE. 

These findings highlight the critical need for employers to go beyond simply offering coverage. Proactive 
evaluation of benefit design, provider networks, and parity compliance analysis is essential to ensure 
employees can access timely and effective mental health services. A reminder that we have conducted 
an Employer Learning Collaborative (ELC) on Mental Health and Substance Use and several webinars on 
this topic.  We have also developed in partnership with the National Alliance of Healthcare Purchaser 
Coalitions an employer toolkit that enables you to conduct the analysis needed to determine whether 
your mental health and substance use benefits and network are not more restrictive than they are for 
physical health services.   

Click HERE to access our webpage with the ELC materials.   

 

WHAT’S NEW THIS WEEK? 

https://www.ebri.org/docs/default-source/executive-summaries/ebri_es_mentalhealthee.pdf?sfvrsn=bc76052f_1&inf_contact_key=9d948a0ef7c6dc3fc8f615d8904ea5e0
https://flhealthvalue.org/our-work/mental-health-substance-use-elc/
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Click HERE to access our Mental Health Parity Compliance webpage and the above-mentioned toolkit. 

Addressing these gaps supports workforce well-being, helps manage long-term healthcare costs, and 
sustains employee productivity. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

Employer Member Benefit: Why Your PBM Is Costing You 20% More Than It Should: How 
Modern PBA Solutions Put You Back in Control 

A recent blog from Affiliate Member Ethos 
Benefits explores how Pharmacy Benefit 
Administrators (PBAs) offer a modern, 
transparent alternative to Pharmacy Benefit 
Managers (PBMs). Unlike PBMs, PBAs pass 
through all rebates and discounts, charge clear 
administrative fees, and give employers real-
time access to claims data and analytics. This 
shift allows organizations to take back control, 
customize benefit design, and apply clinical 
oversight to ensure cost-effective and high-
quality pharmacy care. 

Employers are increasingly questioning the value 
they get from traditional PBMs. While PBMs were designed to control drug costs, many operate with 
opaque pricing structures and hidden margins that can actually drive costs higher, sometimes by 10–
20%. 

Key advantages of PBAs include: 

• Transparency: No hidden spreads or rebate games 
• Flexibility: Plans tailored to organizational needs 
• Data Access: Real-time reporting and dashboards 
• Clinical Support: Smarter management of specialty and generic drug use 

 
For many organizations, moving from a PBM to a PBA has led to significant cost savings and greater 
predictability in pharmacy spending. 

To view the blog, click HERE. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

 

EMPLOYER MEMBER EDUCATIONAL PROGRAMS, REPORTS, 

RESOURCES AND EMPLOYER LEARNING COLLABORATIVES (ELC) 

https://flhealthvalue.org/mental-health-parity-compliance/
mailto:karen@flhealthvalue.org
https://ethosbenefits.com/pharmacy-benefits-administrator/?utm_campaign=Ethos%20Edition&utm_medium=email&_hsenc=p2ANqtz-8_Xb4AJN7f3aFEmT9RIwIhVDIuPQjqlnGbaRFXXMMWdO6xmBKTl31fck2KiCPXgsLd5zoT1aIV6yTp-SFQd8YXXJi5KA&_hsmi=379588975&utm_content=379588975&utm_source=hs_email
mailto:karen@flhealthvalue.org
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Employer Member Benefit: National Alliance of Healthcare Purchaser Coalitions: Annual 
Forum: November 10-12, 2025 – Free Registration! 

The National Alliance 
Annual Forum brings 
together bold, forward-
thinking employers, 
purchasers, and leading 
experts in healthcare and 
benefits to spark 
innovation, challenge the 
status quo, and build 

powerful connections that drive meaningful change. With the agenda now available and new speakers 
being added daily, this year’s program promises fresh insights and actionable strategies for addressing 
the most pressing issues in healthcare value.  

In a new video message, Shawn Gremminger, President and CEO of the National Alliance, highlights the 
unique value of the Forum and extends an invitation to healthcare disruptors to join a growing 
movement of courageous coalitions, employers, and purchasers committed to stabilizing healthcare in 
America by reshaping the rules of the game. 

Florida Alliance President and CEO Karen van Caulil will be featured in two panel sessions:  

• From Awareness to Action: The Women’s Health Playbook for Smarter Benefits and Stronger 
Workplaces with Karen Bishop, Head of Global Benefits at Astellas. Exploring how menopause-
inclusive benefits, flexible work arrangements, and awareness training can improve employee 
well-being, productivity, and organizational performance. 

• Breakout Session: Expanded Use of the MHPAEA Audit Tools by Employers and Their TPAs, 
discussing employer fiduciary duty under the Mental Health Parity and Addiction Equity Act 
(MHPAEA) and how audit tools can strengthen compliance, ensure transparency, and protect 
access to mental health and substance use care. Karen will moderate this session. 

o Henry Harbin, MD, Psychiatrist and Healthcare Consultant with The Path Forward 
o Beth Ann Middlebrook, JD, Attorney and Expert Consultant with The Path Forward 
o Candace Shaffer, Associate Vice President, Benefits and Payroll - Human Resources of 

Purdue University 

We are proud to share that Rosa Novo, Administrative Benefits Director at Miami-Dade County Public 
Schools and Chair of the Florida Alliance Board, will be representing the employer perspective at the 
Annual Forum. Rosa will participate in the breakout session panel, “Ending the HIV Epidemic: 
Employer Strategies for Impact and Support,” which will explore the history and current status of HIV, 
ongoing efforts to end the epidemic, and how employers can play a vital role in treatment and 
prevention. Rosa was an active participant in our recent HIV Benefits Strategy Workgroup.  

As a member of the National Alliance, our organization has received complimentary registrations for 
Employer Members to attend this event. To register, please use the code PURCHASERPASS25. Kindly 
note that all travel-related expenses remain the responsibility of the attendee. We encourage you to 
register promptly to secure your place, as availability is limited. 

To view the Agenda and Register for the Annual Forum, click HERE.  

Please let Karen van Caulil know if you are attending and have registered or if you have any questions.  
Please email her at karen@flhealthvalue.org. 

https://vimeo.com/1120240952?share=copy#t=0
https://nationalalliancehealth.swoogo.com/2025annualforum/Home
mailto:karen@flhealthvalue.org
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American Cancer Society: 2025 Cancer Caregiver Employer Toolkit 

The 2025 Cancer Caregiver Employer Toolkit, developed by the 

American Cancer Society, equips employers with practical 

resources to better support employees who are caring for loved 

ones with cancer. Caregiving often brings emotional, financial, 

and practical challenges, and this toolkit is designed to help 

workplaces respond with compassion and meaningful assistance. 

It includes ready-to-use email and newsletter templates, 

educational flyers, and curated resources to guide caregivers 

through the complexities of cancer care. In addition, the toolkit 

features personal stories, videos, and practical tips that 

employers can share to foster understanding and empathy 

among coworkers. By integrating these materials into workplace 

wellness and support programs, organizations can create 

environments where caregivers feel seen, valued, and supported. 

Helping reduce stress, improve employee well-being, and 

strengthen overall workplace culture. 

Employers can access the Toolkit in the Navigating Care and Care Management section of the Employer 
Guide and Insights for Oncology Management, developed by the Florida Alliance for Healthcare Value in 
collaboration with the Midwest Business Group on Health (MBGH). This guide provides employers with 
strategic, evidence-based approaches to managing cancer care, enhancing benefit design, and 
supporting employees and their families through every stage of the cancer journey. 

To view the Toolkit, click HERE.  

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

Value-Based Purchasing of Healthcare Course – Wednesday, January 21, 2026 – Wednesday, 
April 1, 2026 

The virtual Value-Based Purchasing of 
Healthcare course offered earlier this 
year has been updated and will be 
offered again starting in January 
2026. Developed by the Florida 
Alliance for Healthcare Value, the 
Greater Philadelphia Business 
Coalition on Health, and 
HealthcareTN and presented by the 
University of Central Florida 

 

VALUE-BASED PURCHASING OF HEALTHCARE COURSE 

https://flhealthvalue.org/mbgh_flalliance-oncology/navigating-care-and-care-management/
https://flhealthvalue.org/mbgh_flalliance-oncology/navigating-care-and-care-management/
https://image.message.cancer.org/lib/fe9013727c62047976/m/1/caba427b-71a5-41c7-b2a4-04cc77e74272.pdf?cm_ven=ExactTarget&utm_medium=email&utm_campaign=Lung%20Cancer%20Awareness%20and%20Cancer%20Caregiver%20Employer%20Toolkit%202025%20Aflac&utm_source=smc&utm_content=&utm_term=All%20Subscribers&utm_source=sfmc&utm_term=Employer+CTA&utm_content=51134646&utm_id=e70b9941-3144-48b8-825b-0a5afcf0ecf4&sfmc_activityid=fed721f3-09c7-4534-934d-0b39268213a1&utm_medium=email&utm_campaign=Lung%20Cancer%20Awareness%20and%20Cancer%20Caregiver%20Employer%20Toolkit%202025%20Aflac
mailto:karen@flhealthvalue.org
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Continuing Education Office, the course equips benefits staff and human resources professionals with 
tools to design health benefit strategies that improve outcomes, promote equity, and control costs.  

Through eight interactive sessions, participants explore topics such as transparency, primary care, 
payment reform, pharmaceutical management, and population health.  

Upon completion, students earn a digital certificate, digital badge, and 4.0 CEUs for SHRM 
recertification, demonstrating advanced expertise in value-based purchasing. This course might be a 
great opportunity for someone on your team looking to move to the next level or to earn SHRM 
credit.  The course fee is $700 and is not limited to Florida 
Alliance members. 

To view the course Flyer, click HERE.  

To register for the course, click HERE. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

Global Health Forum – Employer Engagement Panel Session 

At the Global Health Forum Employer Engagement 

Panel Session on Wednesday, September 24, 

leaders from Affiliate Member Merck, Unilever, 

and Mercer came together to discuss how 

employers can play a critical role in combating non-

communicable diseases (NCDs) by advancing 

preventive care. Panelists highlighted the private 

sector’s opportunity to drive meaningful change 

through cancer prevention, screenings, vaccinations, and ongoing engagement with preventive 

services.  

Key insights underscore the importance of employer action:  

• 61% of the population is employed, giving employers significant influence over health outcomes  

• 46% of employees would trade a pay increase for better preventive care 

• 80% want more education from their employers, though fewer than half of employers currently 

prioritize this area 
 

Recommended strategies include promoting screenings through campaigns and public pledges, 

improving access and navigation support, extending programs to employees’ families, leveraging 

evidence-based resources, and collaborating across organizations to share best practices. Preventive 

care is a universal priority and that employers, regardless of size, can lead by investing in education, 

early detection, and partnerships. By doing so, employers not only strengthen workforce health and 

reduce long-term costs but also demonstrate a deep commitment to employee well-being. 

 

IN CASE YOU MISSED IT 

https://flhealthvalue.org/wp-content/uploads/2025/08/UCF-Value-Based-Purchasing-of-Healthcare.pdf
https://www.ce.ucf.edu/ucf/course/course.aspx?C=1383
mailto:karen@flhealthvalue.org
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The discussion aligns with the Florida Alliance for Healthcare Value’s ongoing work to equip employers 

with resources that advance preventive care and improve health outcomes. Through initiatives such as 

the Employer Guide and Insights for Oncology Management, Mental Health/Substance Use Employer 

Learning Collaborative, and Diabetes – Obesity ELC, the Florida Alliance provides evidence-based tools, 

educational materials, and best practices to help employers promote screenings, support early 

detection, and engage both employees and their families in preventive care. By leveraging these 

resources, Florida employers can actively implement the strategies highlighted in the Global Health 

Forum, fostering healthier workplaces while reducing long-term costs and strengthening community 

well-being. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

Pfizer Reaches Landmark Agreement with U.S. Government to Lower Drug Costs for American 
Patients 

Affiliate Member Pfizer announced earlier this week a 
landmark voluntary agreement with the U.S. Government 
designed to lower prescription drug costs for patients while 
strengthening our country’s role as the global leader in 
biopharmaceutical innovation. Pfizer will participate in a 
direct-purchase platform offering significant discounts and 
offer price reductions of up to 85% and on average 50% on many primary care and select specialty 
products.  

For employer-sponsors of health benefits, it is important to monitor how this agreement influences 
pharmaceutical pricing trends, rebate arrangements, formulary strategies, and overall plan liabilities. 
The agreement may put pressure on other manufacturers to adopt similar discounting or pricing parity 
approaches. As these dynamics evolve, employer health benefit leaders should reassess vendor 
contracts and engage with their pharmacy benefit managers (PBMs) and carriers to ensure their plans 
remain sustainable and aligned with the value expectations of members and employees. 

To view the article, click HERE. 

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions. 

 

 

The Central Florida Health Care Coalition, Incorporated d/b/a Florida Alliance for Healthcare 
Value is providing this information to our employer members solely in our capacity as a 501c3 
nonprofit education organization and not as advice in any capacity.  The information that is 
not in the public domain is private and confidential. 

https://flhealthvalue.org/mbgh_flalliance-oncology/
https://flhealthvalue.org/our-work/mental-health-substance-use-elc/
https://flhealthvalue.org/our-work/mental-health-substance-use-elc/
https://flhealthvalue.org/our-work/diabetes-obesity-elc/
mailto:karen@flhealthvalue.org
https://www.businesswire.com/news/home/20250930776824/en/Pfizer-Reaches-Landmark-Agreement-with-U.S.-Government-to-Lower-Drug-Costs-for-American-Patients
mailto:karen@flhealthvalue.org

