FLORIDA ALLIANCE
FOR HEALTHCARE VALUE

Weekly BuIIetln August 07, 2025

This Weekly Bulletin is a benefit of your organization’s Employer Membership in the Florida
Alliance and is meant to ONLY be shared within Employer Member organizations unless
approval has been given by the Florida Alliance CEO.

Mental Health Parity Compliance Update and Upcoming Webinar - Tuesday, September 16,
1:00PM - 2:00PM ET
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We encourage you to send these updated NQTL tools to your carrier or mental health service provider
to ensure timely and accurate completion of the required analysis if you have not done so already!

The National Alliance will host a webinar Tuesday, September 16, 1:00PM - 2:00PM ET, Implementing
the Use of Employer/Healthcare Purchaser Mental Health Parity Compliance Information and NQTL
Audit Tools, moderated by Karen van Caulil, President and CEO of the Florida Alliance, with speakers
Henry Harbin, MD and Beth Ann Middlebrook, JD from the Bowman Family Foundation.

The session will provide an update on the Department of Labor’s (DOL) parity enforcement activities,
including a summary of the May 2025 statement regarding continued enforcement for all regulations
prior to the 2024 Final Rule and ongoing enforcement of a January 2025 large employer settlement
related to network inadequacies.

Attendees will receive an overview of the NQTL Audit Tools, insights into coalition and employer
experiences using them, and examples of the types of outcomes data these tools can generate.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.
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NEW WELLNESS SESSIONS ADDED! 30*" Annual “Best of the Best” Event — Thursday,
December 11, 9:00AM - 3:00PM ET

Celebrate three decades of employer-driven healthcare transformation * * * >
with us on Thursday, December 11, 2025, from 9:00AM to 3:00PM ET at -BEST
the Center for Health and Wellbeing in Winter Park, Florida, proudly hosted o@«

by Affiliate Member Winter Park Health Foundation.

This year’s “Best of the Best” event will showcase innovative employers ﬁ‘ﬁ ST

delivering high-value, person-centered care through proven, results-driven * W * W *
strategies. With an expanded agenda now extending through 3:00PM,

you will have even more opportunities to engage in dynamic discussions shaping the future of
workforce health.

Following lunch, the Center for Health and Wellbeing team will rotate attendees through three wellness
activities including a “food as medicine” cooking class in the Nutrition Theatre, a basics of stretching
yoga class, and an arts in health session. These wellness activations will be available to all attendees of
the “Best of the Best.” Space is very limited, though, so register today to secure your place and join the
community that is redefining healthcare value!

Details of the event: ‘\. / .
Date: Thursday, December 11, 2025 w"lter Pﬂrk .
Registration: 8:30AM — 9:00AM ET Health Foundation

Program Time: 9:00AM — 3:00PM ET

Location: Center for Health and Wellbeing, 2005 Mizell Avenue, Winter Park, FL 32792

Your Complimentary Member Promo code: EMPLOYERBOTB122025 (Please do not share this
code outside your organization. If you have a colleague at an organization that is not a member
of the Florida Alliance, please reach out to Karen van Caulil at Karen@flhealthvalue.org for a
guest code and flyer that you can share with them.)

o Register HERE

Hotel Accommodations:

Hotel information is located on the event webpage on our website. Click HERE for more information.

Thank You to Our Early Sponsors of “Best of the Best” Event!

@
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Please contact Lisa Hain at lisa@flhealthvalue.org if you have any questions or need help registering.
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Learn More About the Pulse of the Purchaser Research Institute — Webinar on Friday, August
29 at 11:30AM - 12:15PM ET

JOIN THE The Pulse of the Purchaser Research Institute invites Florida
III RPuIse IR CY TS EECT Alliance Employer Members to join a national panel of

R e ecoarchinstivute - experts shaping the future of healthcare policy and practice.
Developed in partnership with the Health Analytics and
Insights Group, this unique initiative offers Employer
Members the opportunity to contribute confidential, real-
world insights through periodic surveys, interviews, and

focus groups.

1‘
E“ i
SCAN THE GR
CODE TO JOIN!

cesvn The Panel gives employers a powerful seat at the table,
ensuring your voice shapes real healthcare decisions for
millions of Americans. Confidential, research-driven, and
built to fit your schedule, most projects take less than an hour and are free of vendors or sales pitches,
only vetted opportunities to share meaningful insights. You choose when and how to participate, while
earning the Florida Alliance a modest stipend to support our mission. Participation gains you valuable
intelligence to strengthen your benefits strategy.

The National Alliance is hosting a special employer-focused webinar on Friday, August 29 at 11:30AM —
12:15PM ET to introduce the new Pulse of the Purchaser Research Institute (PPRI). This session will walk
employers through how the Institute works, how participation amplifies the employer voice in national
healthcare policy and market strategy, and how insights gathered can influence critical issues such as
affordability and transparency. Attendees will learn how to get involved, sign up for projects, and
contribute to a national effort ensuring that employer perspectives shape the future of health care.

To register for the webinar, click HERE.
To read the Pulse of the Purchaser Research Institute Overview, click HERE.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

Employer Member Benefit: Benefits Committee Information

Jair Espinoza, Group Benefits Manager for the City of Miami and
Board of Directors Member for the Florida Alliance, has shared
insights on what it takes to establish and sustain an effective
Benefits Committee.

We extend our sincere appreciation to Jair for his response to our recent request
in the Weekly Bulletin regarding the establishment of a Benefits Committee. We
are grateful for his willingness to share his organization’s experience, contributing
valuable insight that will help foster the exchange of best practices and support
informed, strategic decision-making across our employer community.

Verbiage from a prior contract with the American Federation of State, County Jair Espinoza
and Municipal Employees (AFSCME): A standing committee will be created called

the Health Insurance Committee. It shall be made up of six (6) City of Miami employees, one member
appointed by the International Association of Fire Fighters (IAFF), one member appointed by AFSCME
1907, one member from AFSCME 871, two members appointed by the City Manager and one picked by
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mutual agreement of the Unions and City Manager. The Group Benefits Coordinator shall serve as a
technical advisor to the committee but will not be a member nor have a vote. Based on this commitment
and in collaboration with labor and management, this Committee will work during the term of this
contract to identify ways to strengthen and improve our health plan. This will include, but is not limited

to:

Obtain timely, accurate, and transparent reporting with full disclosure of all costs from our
vendors.

Identify plan vendor administrative improvements and efficiencies that can have a significant
impact on reducing health expenditures and to ensure that our health plan vendors are
delivering maximum administrative savings.

Educate employees on better understanding and use of their health plan.

Identify the impact of health improvement and disease management initiatives to decrease
overall medical and drug costs.

Evaluate and measure our pharmacy benefit total costs and fully assess the costs from our
pharmacy benefit manager (PBM) vendors.

Identify proven strategies to more effectively provide prescription benefits and obtain vendor
(PBM) administrative savings to successfully manage this important benefit.

Make recommendations to the City Manager to reduce health expenditures while
maintaining a quality health plan at an affordable cost which improves the health of
employees and dependents.

Review employee complaints and remedy situations concerning claims so long as the
decision does not change or impact current benefits. This is intended to reduce the need for
the grievance procedures; however, the bargaining unit member does not waive his/her right
to file a grievance should the committee's remedy not be satisfactory to the employee.
Review and update the Summary Plan Description (currently titled City of Miami Life and
Health Benefits) Any and all other health care and wellness issues identified by the
Committee as promoting initiatives to improve the health of employees and dependents
while maintaining a quality health plan.

The Committee shall meet monthly or as soon as practicable to commence initiatives outlined above.

Thank you, Jair! Your engagement reflects the collaborative spirit that strengthens our collective

efforts to advance high-value, equitable health care.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.
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PBMI Annual National Conference, September 3-5, 2025

The Pharmacy Benefit Management Institute® (PBMI)
will once again host its 2025 Annual National
Conference in Orlando, Florida, September 3-5 at the
Caribe Royale Resort. This event offers employers a
unique opportunity to gain insights into the latest
policy changes, cost-containment strategies, and
therapeutic advancements from leading experts.

SO Annual National| September 3-5, 2025
SO CONFERENCE| Orlando, FL | In-Person Event

I'M SPEAKING!

REGISTER Now Karen van Caulil, Ph.D.
A panel discussion moderated by Shawn Gremminger,
CEO of the National Alliance of Healthcare Purchaser Coalitions, will address “Efforts to Drive PBM
Industry Transparency and Reforms for Employers.”

Panelists include:

e Karen van Caulil, President and CEO of the Florida Alliance for Healthcare Value

e Kenneth Aldridge, Director of Health Services at Rosen Hotels & Resorts and Treasurer/Secretary
of the Florida Alliance Board

e Rosa Novo, Administrative Benefits Director at Miami-Dade County Public Schools and Chair of
the Florida Alliance Board

Join us and fellow industry leaders to explore proven strategies that enhance patient care and lower
healthcare costs. To register for the conference, click HERE.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

National Alliance Health Policy Update

TR

On August 5, 2025, the National Alliance of Healthcare
Purchaser Coalitions released their latest Health Policy in
. Transit, highlighting key outcomes from its recent Capitol Hill
Fly-In. Bringing together 35 employer and coalition leaders
including our own delegation to directly engage with federal
& lawmakers. More than twenty meetings were held with

& offices in both the U.S. House and Senate.

- Discussions included members of congressional leadership,
key healthcare committees, and bipartisan champions of

- healthcare reform. Meetings represented over a dozen
states, ensuring a broad range of employer perspectives were shared. The focus was to make the
employer voice a central part of healthcare policy discussions, particularly around affordability,
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transparency, and value in healthcare purchasing. Discussions centered on hospital pricing and payment
reform, growing Senate interest in 340B program changes, and the Senate Health, Education, Labor, and
Pensions (HELP) Committee’s upcoming fall focus on healthcare affordability.

Representing the Florida Alliance at the Capitol Hill Fly-In were Karen van Caulil, President and CEO,
Rosa Novo, Board Chair and Administrative Benefits Director for Miami-Dade County Public Schools,
and Jair Espinoza, Group Benefits Manager for the City of Miami and Board member. Rosa and Jair
provided valuable employer perspectives that were well-received by Senate staff, who expressed
appreciation for their insights. We thank them for their exceptional representation.

Looking ahead, the National Alliance will host follow-up meetings and briefings during the August recess,
convene roundtables with policymakers and local employers, and continue advocacy on 3408, PBM
transparency, and hospital pricing reform, while closely monitoring House and Senate legislative
developments to ensure the employer voice remains central in shaping policy.

Through this ongoing work, the National Alliance aims to:

¢ Elevate employer influence in shaping national healthcare policy

¢ Improve transparency in hospital and drug pricing systems

e Support reforms that reduce costs while improving care quality and access

¢ Build bipartisan relationships to ensure employer priorities remain part of the healthcare
reform conversation

To view the Health Policy in Transit brief, click HERE.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

The Leapfrog Group Achieves 2025 Candid Platinum Seal of Transparency

We are proud to share that The Leapfrog Group has earned the 2025

; Candid Platinum Transparency, the highest level of recognition awarded

Platinum by Candid (formerly GuideStar), the nation’s leading source of nonprofit

Transparency data. Fewer than 1% of nonprofits nationwide reach this prestigious

2025 milestone, which reflects exceptional public reporting on financials,
strategy, governance, and impact metrics.

ca ndid. This r(?cognition unc?eTrscoreS Leapfrog’s u_nwaver.in{.g commitmenF to
integrity, accountability, and measurable impact in its mission to improve
American health care through transparency. As Karen Jupiter, Vice
President for Development at The Leapfrog Group, noted, “For Leapfrog, this recognition is more than a
badge—it’s a reflection of our values. Our mission is to improve American health care through
transparency, and this seal affirms that we practice what we preach.”



https://flhealthvalue.org/wp-content/uploads/2025/08/HPIT_08052025.pdf
mailto:karen@flhealthvalue.org

To achieve Platinum status, Leapfrog publicly shares its strategic goals, organizational priorities,
guantitative performance and impact data, leadership and governance details, and its commitment to
ongoing learning and public trust.

..‘

To read the article, click HERE. o
THELEAPFROGGROUP

To learn more about Leapfrog’s Candid Profile, click HERE.

A reminder that the Florida Alliance is Leapfrog’s Regional Leader for Florida. This effort is led by Florida
Alliance Vice President Ashley Tait-Dinger, and that President CEO Karen van Caulil serves on the
Leapfrog Board of Directors.

Please contact Karen van Caulil at karen@flhealthvalue.org if you have any questions.

Planning Ahead: October National Health Observances

The National Alliance of Healthcare Purchaser Coalitions’ Health Advancement
Team develops Health Observance content and information that our Employer
Members can use in wellness communications with employees/plan
members. We realize that you may need significant lead time to gain the
necessary approvals to use this content, so we share this information with you
as soon as we receive it. We have urged the National Alliance to share their
content at least 2-3 months in advance.

October is Breast Cancer Awareness Month! A time to make an impact! 1 in 8 women will face breast
cancer in their lifetime, but together, we can make a difference. Early detection saves lives, and research
drives progress. This month, wear pink, share information, schedule your screenings, and support
organizations funding life-saving breakthroughs.

Breast Cancer Research Foundation’s (BCRF’s) latest blog for “7 Powerful Fundraising Ideas” offers
creative ways to make an impact and support lifesaving breast cancer research this October. From
virtual gaming events to workplace fundraisers and personal milestone campaigns, there is something
for every supporter.

To learn more about 7 Breast Cancer Awareness Month Ideas to Inspire Fundraising and Action, click
HERE.

The Florida Alliance has recently updated the Employer Guide and Insights for Oncology Management,
a resource developed by the Florida Alliance and the Midwest Business Group on Health (MBGH) to
help employers better understand and manage the complexities of cancer care and benefits.
Information on breast cancer screening best practices is also available in the guide.

Please contact Hannah McChesney at hannah@flhealthvalue.org if you have any questions.
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Employer Member Benefit: ETHOS Benefits: Fiduciary Liability is Real: Webinar — Thursday,
August 14, 1:30PM — 2:30PM ET

Fiduciary liability is a serious risk, and most employers do not know they are exposed. If you have a role
in selecting or overseeing your organization’s health plan, whether as a CEO, CFO, HR leader, or Board
Member, you are likely a fiduciary. With that title comes a legal duty, and if a compliance failure or plan
mismanagement occurs, you could be held personally liable.

The Health Plan Fiduciary Masterclass will provide the expert guidance, practical strategies, and
certification you need to protect both your organization and yourself. This comprehensive session will
clearly define fiduciary responsibilities, identify the most common areas of employer exposure, and
outline how to build a defensible, compliant health plan that meets today’s regulatory demands.

Agenda:

e What it really means to be a health plan WEBINAR % [ETHOS

fiduciary Health Plan Fiduciary Masterclass

e Common mistakes that expose employers + Certification
Thursday, August 14th, 1:30pm ET

to lawsuits

e How to properly vet and monitor vendors

e Best practices for documenting committee
decisions

e Real-world tools to reduce liability and
improve oversight

o Live Q&A with fiduciary experts

To register for the Webinar, click HERE.

If you have any questions, please contact Donovan J. Ryckis, the CEO of Ethos Benefits at
Donovan@EthosBenefits.com.

The Central Florida Health Care Coalition, Incorporated d/b/a Florida Alliance for Healthcare
Value is providing this information to our employer members solely in our capacity as a 501c3
nonprofit education organization and not as advice in any capacity. The information that is
not in the public domain is private and confidential.
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