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Artificial Intelligence Defined

« Artificial Intelligence: Computer systems that can perform tasks that

typically require human intelligence
 Machine Learning: Al systems that improve through experience

» Key distinction: Traditional programming vs. learning from data



Types of Healthcare Al

e Routine Tasks
e Coding

e Documenting
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How Healthcare Organizations are
Using Al Today

‘Reducing administrative burden (20-30% potential savings)
‘ldentifying high-risk patients before costly interventions needed
‘Personalizing care pathways based on individual risk factors
*Optimizing resource allocation for better outcomes at lower costs

‘Improving care coordination across settings



Case Study- Predictive Analytics




Case Study- Population Health
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Case Study- Resource Optimization
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Implementation Considerations

Data quality and integration requirements
Workflow integration challenges

Change management necessities

*Ethical considerations: bias, transparency, privacy

Evaluation frameworks for ROl assessment



Future Directions

Ambient clinical intelligence reducing documentation burden
*Multimodal Al combining different data types
‘Federated learning for privacy-preserving analytics

*Generative Al applications in care planning and education




Key Takeaways

Al is a powerful tool, not a replacement for human judgment

*Successful implementation requires clear use cases and ROl measurement
Start with high-impact, lower-complexity applications

Build data infrastructure and governance alongside Al capabilities

Consider ethical implications from the beginning
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finHealth EL;“

Independently support employers in safeguarding healthcare spending,
by ensuring that all claims are paid accurately, only for eligible
participants and at reasonable and competitive prices.

Guiding Legislation
ERISA B\G LUMmP

Sarbanes-Oxley

Hospital Price Transparency '« ST
CAA of 2021 / No Gags Clause

No Surprises Act

DANE GRANLIND® wsmogranunscon




Employee Employer Employer Healthcare Ecosystem

el L
. ! “ ‘I_-l'_:' D . HOSPITAL B

Billing Errors /
Poor Contracts /
Weak Controls

Carrier Reviews /
Third-Party Audits /
Administrative Fees

Payer Processing Errors




Top 10 Healthcare Spending Areas Hemorrhaging Money

* Inpatient Hospital Bills

* Qutpatient / Surgical Care

e PBM Spend

* Drugs Administered In A Medical Setting
* Excessive Professional Fees

 ER / Air Ambulance

* Medical Imaging

e Path & Lab

* Vulnerable Members
* Dialysis Patients

* Payment Integrity / Shared Savings

REPORT CARD

N
Aetna B-
BCBS D-
“cigna C-
vHC F




What finHealth Finds

Market Value

74.6%

Fraud, Waste & Abuse

25.4%

IS, _——  EiRYA

4.3%

0.4%
1.5%
0.4%

2.7%

3.2%

4.3%

2.8%

2.6%

0.9%
1.9%

m Eligibility

m Improper Site of Care
Medical Coding (NCCI / MUE)
Missed Provider Discounts

m Duplicate Payments

m Inflated Provider Billing

m Hospital Billing Errors

m Poorly Structured Contracts

m PBM Spread Pricing

m Carrier / TPA Fees

m Subrogation

Fraud
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Summary of Errors

£ T # of Exception Error
rortype Claims Amount Threshold
Simple 204 $6,145,023
Eligibility - No Coverage 4 $100,734 $1,000 . .
Eligibility - Missing Coverage 15 $244,114 | $1,000 Post-Payment Findings
Duplicate 45 $657,821 |  $1,000
NCCI/ MUE 96 $2,186,459 |  $1,000
= ’ Key Takeaways

Age / Gender Conflict 10 $29,185 $1,000 yl | h y h ;
Inpatient - No DRG 29 $2,468,742 |  $1,000 n less than an nour for a
Missed Provider Discounts 12 $457,968 |  $1,000 10,000 member group, 12
Intermediate 280 $5.,606,857 months of data can be loaded,
Drug ASP Pricing 90 $3,253,342 | $5,000 validated, c.Ieansed, en.r|ched,
Professional Outliers 25 $464,539 |  $5,000 error algorithms run, risk
Inconsistent Pricing 134 $1,399,155 |  $5,000 scores computed, and error
Excessive ER 28 $446,337 |  $5,000 opportunities identified.
Excessive Air Ambulance 2 $28,459 $5,000
Excessive Ground Ambulance 1 $15,025 $5,000
Complex 83 $7,961,317
Inpatient Outlier > 250% 52 $5,216,004 | $25,000
Mon-Covered Services 14 $1,330,524 | $25,000
Subrogation 14 $1,370,524 |  $25,000
Possible COB 3 $44,265 |  $25,000
Grand Total 567 $19,713,197




Al / Prepayment Example

finHealth



L]
e Prepayment Example: UB-04
SGINAL CLAIM RECEVED BLECTROMICALLY MERITAIN HEALTH
NORTHEAY MEDICAL CENTER ? BiE * R
1200 B GALE WILSON BLVD PO BOX 25376 RELT | 782056 111
FAIRFIELD,CA 945333552 ASADENA,CA 911859398 & 0 TAx MO SR covemren 7 Key Takeaways
7076463400, 7076463442 , ARoSAl WRTHBAY . ORG 941458282 . .
provider | Youacscoes L e UB-04 Form is forwarded by the carrier.
Amlssmra rv&llﬁsmm”““ 17 5TATl 4 | 19 | 20 | 21 |EL:‘2U”|”§:ELDEZA | 5 % | 27 | 28 lzgs?g?erl \\ O The form IS used by fInHealth to perform an Inltlal
1 1 [17 |63 |c5
Bol R [Setooge | [ue ol e |G O DateofService ) | valuation of the claim.
1 | * The form give us important fields such as the DRG,
CODE AMOUNT [CODE AMOUNT [CODE AMOUNT
- diagnosis, and procedure codes; as well as dates of
: service and a high-level summary of the charges.
42 REV CO |42 DESCRPTION 44 HOPCES { RATE [ HIPPS CODE 45 SERV. DATE 46 SERV. UNITS 4T TOTAL CHARGES 48 MRONCOVERED CHARGES| 45
1[0121 |MED-SUR-GY/2BED 7 57519.00 |
2 0210 CURONARY CRRE OR l:CCU} lg 535745‘30 42 REV CO (43 DESCRPTION 44 HOPCS [ RATE | HIPPS CODE 45 SERV. DATE 46 SERV. UNITS 4T TOTAL CHARGES 48 NONCOVERED CHARGES|40
_ T . . N
ot onna s EDIATE R e LI /[ 0410 [RESPIRATORY SVC 42 | 196695.00 .
Loses IH“ESJCL_L[_T_GW N Joss 10 2| 0420 [PHYSICAL THERAP 7 1099.00 g
Honen lrv mopmnpe . oo 3| 0424 [PHYS THERP/EVAL 1 206.00 3
L0271 hion—srer suppLy as 7108 65 4| 0430 [OCCUPATION THER 1 157.00 s
+| 0272 STERILE SUPPLY 2 202.50 s| 0434 |OCCUP THERP/EVAL L 5800 i
s| 0278 |SUBPLY/IMPLANTS 1 1883.70 ¢ 0440 |SPEECH PATHOL 3 2125.00 ¥
1| 0300 [LABORATORY or (LAB) 50 | 23003.00 7| 0444 |SPEECH PATH/EVAL L 471.00 '
1| 0301 |LAB/CHEMISTRY No CPT, HCPCS 267 49601.00 #| 0450 |EMERG ROOM | 25604.00 s
12| 0302 LRE,-"‘IMMUNOLOGY Qr[]rugcgdes 14 2690.00 o| 0460 |PULMONARY FUNC 137 25545.00 F
11| 0305 [LAB/HEMATOLOGY provided 38 9039.00 1o 1 20652.00 o
4| 0306 [LAB/BACT-MICRO 16 6153.21 | 0611 MRI-BRAIN 2 12400.00 "
18| 0320 DX ¥-RAY 1 31902 .88 12| 0635 |DRUG/EPO>10,000 UNITS 500 25809, 350 \'2
6| 0324 |DX X-RAY/CHEST 15 8625.00 13| 0636 |DRUGS/DETAIL CODE 440 29455.15 Allowed s
17| 0351 |CT SCAN/HEAD 6 | 23229.00 12| 0730 [EKG/ECG 1 658.00 Amount (33%
w0352 [CT SCAN/BODY 2 23459.14 15| 0740 |[EEG 6 31161.00 discount off of
W 0370 |[ANESTHESIA 1 392.00 1| 0801 |[DIALY/INPT 10 26130.00 illed charges. jfi
20| 0390 [BLOOD/STOR=-PROC 1 686.00 17| 0921 |PERI VASCUL LAB 2 3473.00 E
2| 0391 [BLOOD/ADMIN 1 5716.00 18| 0000 N
2| 0402 [ULTRASOUND 1 1740.94 19 |[REPRICED BY: AETNA CHOICE PPS II  TO: 1136852.28 18
n PAGE _10OF 2 CREATION DATE TOTALS 2 0
50 PAYER NAME my, |51 HEALTH PLAN 1D Fowes | | aen |58 FRACREAVMENTS 55 EST. AMOUNT BUE 56 NP |182'_l§',-'_."86
JEetna Carrier 60054 ¥ [ | ¥ [T6s6794.42 | . A
¢[MEDICARE 12M64 oreny, BH11ed Charges ) g
[ C | |
tx| AETY ¥ J9&01 ¥ LOB211 ¥ N1WQ Y| Ded2 ¥ Je80 M B3VZ N G29E41 N E1RMZ]
0] 15033 ¥ 2794 G40909 M T132 ¥ 150813 Y Z el
EEUJ::;UMHlAl!‘:lg _i"l:"Hf'urI':Nr T1 PPS Diagnosig

T4
CODE

JA1955E

PRIRCIFAL FROCEDURE

DATE

80 REMARKS

ICD-10 Procedure Codes

A1 760

i"l‘ TING
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Fun date: 15-JUL-24 MNaorth Bay Health System Page: 1
Pté: MRN: I Admit Date | N Disch Date: || EEGzG
Fatient Name: Total Charges: 1,686 794 42
Fin Clags, AETMNA Total Pymits; 0,00
Insurance Name AE1- AETNA PPOECIMSPOS Total Adj: 000
Balance Due: 1,696,794 42

Post DT PayfAdj Description Trans Pmt Date Pt Amt

Chrg Date  Chrg Description Gty Rev CPT Charge Amt
ROOM CHARGE MS TELE 1.0000 14,395.00 . : :
DALY B AT 15000 51 si00 2200 Prepayment Example: Itemized Bill
TROPONIN 1.0000 301 84484 1,366.00
Procalcitonin Leve| 1.0000 301 84145 104.00
CBCWAITH AUTO DIFF 1.0000 305 85025 255.00
VENIPUNCTURE 10000 300 36415 83.00 Key Takeaways
N/C ROUTINE SUPPLY 1.0000 279 0.00 o A :
M ROUTING SOPPLY T 5 oo Based on an unfavorable initial valuation,
COMFREHENSIVE METABD 1.0000 301 80083 529.00 g g g 2
BRAIN NATRIURETIC PE 10000 304 83880 223 00 finHealth asks the carrier to send an itemized
COVIDFLU/RSY PANEL 1.0000 306 87637 49921 bill (IB
PIPERAGILLIN-TAZOBAG 10000 636 J2943 1.236 69 ill (1B).
CHEST 1 VIEW 1.0000 a4 71045 57500 g .
ACETAMINOPHEN 10MG/M 10000 636 JO131 1,715.40 * The IB details by day all the charges for services.
BLOOD GAS ANMALYS 1.0000 300 A2B03 1,182.00 . . .
ARTERIAL PUNCTURE 10000 410 38600 247.00 * [tincludes a description, revenue code, HCPCS /
RT LACTIC AGID 10000 301 83605 33300 .
BLOOD CAS ANALYS 10000 300 82803 1,192.00 CPT / Drug code and the billed charges from the
EKG TRACING ONLY 1.0000 T30 83005 A58.00 .
ROOM CHARGE MS TELE 1,0000 14,365,00 hospital.
PARTIAL THROMBOPLAST 1.0000 305 85730 297.00 H _ loaded i f' th licat
PROTHROMEBIN TIME 1.0000 ans 85810 150.00 )
PROIHROMEN | jdooo 3o g e The IB is uploaded into finHealth’s application
CULTURE BLOOD 1.0000 306 87040 B75.00 i i ; i
CoLTUREBLOOD 13000 300 sroa0 Srs.00 and reprices the bill compared to what is paid to
YVEMNIPUNGTURE 1.0000 ann 38415 83.00 : H
BASIC METABOLIC PANE 10000 301 BOO4B 480,00 peer hospitals for the same services.
MAGKHESIUM 1.0000 301 B3T3s 245.00 . .
VANCOMYCIN 1.0000 301 80202 579.00 * The example provided is 1 of 39 pages.
BASIC METABOLIG PANE 10000 301 0.00
BASIC METABOLIC PANE 1.0000 301 BD04s 450.00
MAGNESILM 1.0000 ant 83735 28500
CBC WITH AUTO DIFF 1.0000 305 85025 253,00
VENIPUNGTURE 10000 300 36415 83.00
INSULIN GLARGINE 100 1.0000 636 11815 7 835725
VANCOMYCIN 1 25GM/NS 10000 250 1,283.10
INSULIN LISPRO 100 U 10000 637 Ji815 1,136.70
ATORVASTATIN GALGIUM 10000 250 96,30
ATORVASTATIN CALCILM 1. 0000 250 96,30
AMLODIPINE 5MG 1.0000 250 240,55
HEPARIN 5000 U/ML v 10000 626 J1644 A1 55
GABAPENTIN 100MG GAP 1.0000 250 35.25




claim #: ||| G

Billed Charges: $1,696,794.00 | Allowed Amount: $1,136,852.00 | Medicare: $85,130.32 | %age of Medicare: 1,335%

Top Medical Codes

Medical Code Billed Medical Benchmark Units Benchmark Market Cost

Code Description Charges Spend Type Billed (Adjusted) Value Value Variance P re paym e nt Exa m p I e.
R210 Coronary care-g... $505,742 £338,847 | Median (12 Data Points) 19.00 (19.00) | $2,965.00 $56,335 | ($282512) Re p ri ci ng
R250 Pharmacy-genera... $170,518 £114,247 | Median (2,626 Data Points) 364.00 (364.00) $22.68 48,256 | ($105,991)
R214 Coronary care-p... $£129,555 $86,802 | Median (27 Data Points) 9.00 (9.00) | $2,160.44 £19,444 ($67,358)
94003  Ventilation ass.. §119568 |  $80,111 z‘u‘g‘:z ventilation Asst and Mgmt Ea 12,00 (12.00) [ $167.00 $2,004 | ($78,107) Key Takeaways _

quent Day (FHCE) * NorthBay excessively charged

R121 Room & Board; S... $57,519 $38,538 | Median (129 Data Points) 7.00(7.00) | $2,802.84 £19,620 ($18,918) .. .
12543 Piperacillin/ta... §54,413 $36,456 | Drug ASP (11 Drug Prices) 31.00 31.00) | $1.52 $47 | ($36,409) for a majority of services.
P9047  Albumin (human)._ $51,616 $34,583 | Drug ASP (11 Drug Prices) 9.00(9.00)| $53.08 $478 | ($34,105) * There were $67K of charges in
12020 Linezolid injec... $42,595 $28,539 | Drug ASP (11 Drug Prices) 10.00 {10.00) $4.86 $49 ($28,490) error.
13490 Drugs unclassif... $31,719 $21,252 | Accepted Provider Rate(s) 35.00 (35.00) £21,252 %0 ° NOI"th Bay was overpaid $921K
RE01 Inpatient renal... $26,130 $17,507 | Median (3 Data Points) 10.00 (10.00) | $203.38 $2,034 ($15,473) . .
Q5105 Inj retacrit es... $25,810 417,292 | Drug ASP (11 Drug Prices) 5.00 (5.00) $0.84 $4 ($17,288) Compa red to What IS pald to
95716 Measurement of .. $23,358 $15,650 | Median (2 Data Points) 3.00(3.00) | $4,971.03 £14,913 ($737) peer hOSpitals.
70450  CTscan head or... $23,229 $15,563 | Median (246 Data Points) 6.00 (6.00) | $972.40 $5,834 ($9,729)
94660 Initiation and ... $21,363 $14,313 | Median (19 Data Points) 700(7.00)| $32340 42,264 ($12,049)
36558 Insertion of ce.. $20,652 $13,837 | Average Market Price (ZIP 94533) 1.00 (1.00) | $7.013.00 $7,013 ($6,824)

Subtotal $1,303,786 $873,537 $159,546 ($713,991)
All Other Medical Codes $293,049 $196,343 $56,351 ($139,992)

All Denied Codes $99,960 $66,973 $0 ($66,973)
Totals $1,696,794 $1,136,852 £215,897 ($920,956)

Northbay Medical Center charged excessively for R210 — Coronary care-general, R250 - Pharmacy — general, R214 — Coronary Care-post CCU, and R121 - Room &
Board; semi-private.

Powered By ll finHealth




claim #: || EGEGN

Billed Charges: $1,696,794.00 | Allowed Amount: $1,136,852.00 | Medicare: $85,130.32 | %age of Medicare: 1,335%

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000 - $265,100
$38,896 $85,130 $80,925
e— W
50
Mational Average Medicare Adventist Adventist Aetna Average Market finHealth Requested
Medicare (Specific Health Vallejo Rate * 35 days Price ZIP 94533 Repriced Amount Reimbursement
DRG Rate Te Provider) - Aetna All
Plans Rate
B Cost Benchmark === Madicare: $85,130 === Percentage Of Medicare: $212 825

This is a 68-year-old female with Septicemia or Severe Sepsis with MV > 96 Hours (DRG Code 870). The AMLOS for DRG B70 is 16.7; this was a 35-day stay.
Morthbay Medical Center does not publish DRG chargemaster rates. Adventist Health Vallejo's, a nearby hospital, published Aetna rate is §123,786. Adventist
Health Vallejo's maximum published charge for DRG 870 is $144 584, while their Cash Price is $75,392. The Average Market Price in Fairfield, CA (ZIP 94533) is

$80,925. We recommend a single case rate "Fair Price” of $212,826, not to exceed $269,100 (Adventist Aetna rate * 35 days).

Powered By Jll ﬁﬂ H'E'alﬂ'l

Prepayment Example:
Fair Payment

Key Takeaways
* This graph compares the price
being requested to industry
benchmarks including:
* Medicare
* Provider’s chargemaster
* Average market price in
Fairfield, CA, ZIP 94533
e Peer hospitals (finHealth
repriced amount)
* NorthBay excessively charged for
a majority of services.
* Even if we extrapolate the Aetna
(Meritain) chargemaster rate to
35 days, this claim was overpaid
by S868K.
* finHealth would have
recommended a “Fair Pay” of
$213K not to exceed $269K.
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Al / Post-Payment Examples
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Duplicate Payment $55,051

Same Provider / Member / Date of Service — Different Claim Numbers & Payment Dates

Claim #: [ 2500 Claim #: [N 94800
Encounter #: M646594800420240703 Encounter #: M646594200420240703
Billed Charges: $142,006.41 | HWI: 0.3% | Medicare Rate: $0 | %age of Medicare: 0.0% Allowed Amount: $55,419.11 Billed Charges: $142,906.41 | HWI: 100.0% | Medicare Rate: $0 | %age of Medicare: 0.0% Allowed Amount: $55,051.12
Member #: M64659480-04 ICD Codes: Z51.12 - Encounter for antineoplastic immunotherapy Age Member #: | M64659480-04 . ICD Codes: Z51.12 - Encounter for antineoplastic immunotherapy ° Age
Dependent / N.-’ﬁ?\\ €81.90 - Hodgkin lymphoma, unspecified, unspecified s... o Dependent / N/A \\ €81.90 - Hodgkin lymphoma, unspecified, unspecified s... [\)J 1 9
Dollar Bay, Ml \\ F41.9 - Anxiety disorder, unspecified [UJ 1 9 Dollar Bay, Ml \‘ ‘ F41.9 - Anxiety disorder, unspecified
Bill Type:  F-131 - F-131 (Facility) \\\ ‘ 279.899 - Other long term (current) drug therapy Admission Type: 3 - Elec Bill Type:  F-131 - F-131 (Facility) \\ Z79.899 - Gther long term (cumrent) drug therapy Admission Type: 3 - Elec...
Source: AN DRG: N/A - Not Available Source: hY DRG: N/A - Not Available
A Y .
Group: S\ . DRG Weight: Length Of Stay: AMLOS - | GMLOS - Group: \ DRG Weight: Length Of Stay: AMLOS - | GMLOS -
Service Length of Hospital Discharge Latest Dates Days To L Service Length of Hospital Discharge Latest Dates Days To
Place of Service Begin Date  End Date Stay Admission  Discharge Status Submitted  Payment Pay EE “ EE Place of Service Begin Date  End Date Stay Admission Discharge Status Submitted Payment Pay
22 - Outpatient Hospital | 07/03/24  07/03/24 0 01 - Discharged to home o... 07/15/24  07/19/24 16 22 - Qutpatient Hospital | 07/03/24  07/03/24 0 01 -Discharged tohome o.. | 08/08/24  08/16/24 44
Provider #: N1245667229 Portage Hospital Median Treatment $/Day for Outpatient Hospital: $147 2023 Rand Study Provider #: N1245667229 Portage Hospital Median Treats t $/Day for Outpatient Hospital: $147 2023 Rand Study
NPI#: 1245667229 500 Campus Dr o o o Encounter Treatment $/Day: $55.419 317.0% of Medicare NPI#: 1245667229 500 Campus Dr o o o Encounter Treatment $/Day: $55051 317.0% of Medicare
CMS ID(CCN#): 230108 Hancock, M1 48930 Medicare Rating: 277 Services CMS ID(CCN#): 230108 Hancock, MI 49330 Medicare Rating: 277 Services
Pricing Method: N/A Pay Type: P - Payment Made to .. Taxonomy: General Acute Care Hospita... Pricing Method: N/A Pay Type: P - Payment Made to .. Taxonomy: General Acute Care Hospita...
Dates Days Dates Days
Or Allowed Member coB Company Or Allowed Member coB Company
Claim Nbr (Line #) Begin ‘ End Medical Code Units Amount  ||Billed Charges Paid Amount Paid Claim Nbr (Line #) Begin End Medical Code Units Amount  ||Billed Charges Paid Amount Paid
20241970828500 (10)  07/03/24 07/03/24 R250 - Pharmacy-general classification 2 $055 $1.42 $0.00 $0.00 055 20242210594800 (10)  07/03/24 07/03/24 R250 - Pharmacy-general classification 2 $25.21 $65.00 $0.00 $0.00 $25.21
20241 “ e g uticT 2 $25.21 $65.00 $0.00 $0.00 $25.21 20242210594800 (20)  07/03/24 07/03/24 R250 - Pharmacy-general classification 2 055 $1.42 $0.00 $0.00 0555
20241 D upllcate # Amount ferent drfig or substance 2 £31049 $800.64 £0.00 $0.00 $310.49 20242210594800 (30)  07/03/24 07/03/24 96375 - Injection of different drug or substance 2 £310.49 $800.64 $0.00 $0.00 $31049
20241 1 $55 051.12 :motherapy intoa veinup 1 $367.99 $948.91 $0.00 $0.00 $367.99 20242210594800 (40)  07/03/24 07/03/24 96413 - Infusion of chemotherapy into a veinup 1 $0.00 $948.91 $0.00 $0.00 $0.00
20241 2 uximab Jedotin, 1 mg 150 | $5469879  §141,04896 $0.00 s0.00 $54,698.79 20242210594800 (50)  07/03/24 07/03/24 19042 - Injection, brentuximab vedotin, 1 mg 150 | $5469879 | $141,048.96 $0.00 $0.00 $54,698.79
20241 2 $22,948.04 |ine Hydchioride 1 804 $2074 $000 $000 $8.04 20242210594800 (60)  07/03/24 07/03/24 11200 - Diphenhydramine Hydrochloride 1 $8.04 $20.74 $0.00 $0.00 4804
20241 3 $17,223.51 |lvdrochidride (njection, 8 3804 $2074 $0.00 $000 1804 2024221094800 (70)  07/03/24 07/03/24 12405 - Ondansetron Hydrochloride (rjection, 8 $8.04 $20.74 $0.00 $000 $8.04
4 $17,172.40
5 $15,701.50
6 $15,304.06 h h d | . . d h . d | .
When these duplicates were questioned, the carrier was unaware duplicate
7 $14,087.22 —
8 $11,877.00 payments were made. Later, the carrier explained they had a system wide
9 $9,471.50 . . . . . .
10 $7.780.03 glitch whereby claims already paid were overwritten and repaid using a
s .
11 6,707.45 diff laim numb hi lted in 13 dupli m li 150
%6, ITferent claim number. This resulted in uplicate payments totaling K.
12 $6,445.40
13 $5,087.47
Total: $149,805.58




Carrier Processing Error - $500,000 Savings

_ Claim # T Consolidated Claim View
Encounter #: 8916860470020230409
Billed Charges: $1,108,293.77 | HWI: 80.3 % | Medicare Rate: $40.486 | %age of Medicare: 1,744.0 % Allowed Amount: $706,097.74

Member #: ICD Codes: 125.5 - Ischemic cardiomyopathy /’
Ad41.81 - Sepsis due to Enterococcus Key Takeaways
"- Z51.5 - Encounter for palliative care . d G | : f h l
Bill Type:  F-1 - F-1 (Facility) Z23 - Encounter for immunization Adwiadion Sypec 3 - Urge.. 16' ay Inpahent claim for a heart transp ant
Source: DRG: 270 - Other Major Cardiovascular Procedureff With M... * Provider “C” overcharged for a cadaver organ acquisition
Group: DRG Weight: 51100 Length Of Stay: AMLOJ- 95 | GMLOS - 66 compared to peer hospitals in Michigan
A Encounter Length of Hospital Disc Latest Dates D To * Questioning the price of the organ led to an error in the
B B Place of Service Stay __Admission D 3 Submitted Payment  Pay - :
21 - Inpatient Hospital 06 - Discharglfd/transferr.. oI 23 09/01/23 10 Way carrier proceSSEd Long Term ACUte ca re (LTAC) C|alms
Overpaid Amount — Plan credited $500,112 /
Provider #: Median Treatment $/Day for Inghtient Hospital: $40,869 2022 Rand Study
NPI#; o o o EncounterT $/Day: $9,673 281.0% of Medicare
CMS ID(CCN#): Medicare Rating: 3,242 Services
Pricing Method: N/A Pay Type: P - Payment Made to ... Taxonomy: General Acute Care Hospita...

ICD Procedures: 5A02210 - Assistance with Cardiac Output using Balloon Pump, Continuous
5A02210 - Assistance with Cardiac Output using Balloon Pump, Continuous
SA02210 - Assistance with Cardiac Output using Balloon Pump, Continuous
BB4BZZZ - Ultrasonography of Pleura

Dates Days
or
Claim Nbr (Line #) Begin LEM Medical Code Units nt | Billed Charg

Top Billed Lines for CPT / HCPCS / NDC - Plan Year: 2023

Locality ProasdesHealth Syster Place Of Service Aill Type Sort By: Service Date

20232232900100 (10)  06/05/23 06/21/23 R201 - Intensive care-surgical 8 44,566.10 s44566.0 @ .
20232232900100 (20)  06/05/23 06/21/23 R206 - Intensive care-post ICU; redefined as 8 AW.S?Q.M $19,579.84
20232232900100 30)  06/05/23 06/2 1;23[ R812 - Organ acquisition-cadaver donor (eff 1 [ $26795280 = $267.952.80
20232232900100 (40)  06/05/23 06/21/23 R360 - Operating room services-general 'I $60,334.17 $60,334.17

Payment Date: 10/13/2023 ($500,112.07)

($500,112




74177 - CT scan of abdomen and pelvis with contrast

$28,000

$26,000

New Jersey Provider

$24,000

$22,000

$20,000

$18,000

$16,000

$14,000

$12,000

Cost Per Day / Unit

$10,000

$8,000

$6,000

$4,000

200 — s T e e e R R R R R R R AR RS

$0

. Payment % Allowed Member Median Variance vs.
Place of Service Date Medical Code PR Paid foce Median
ER Hospital 4/12/23 |74177 - CT scan of abdomen and pelvis with contrast - Facility $25,276 $153 | $810 $24,466 $899 $24,377
ER Hospital 8/30/23 |74177 - CT scan of abdomen and pelvis with contrast - Facility $25,276 $0 | $810 $24,466 $899 $24,377
Outpatient 8/18/23 |74177 - CT scan of abdomen and pelvis with contrast - Facility $25,276 $0| $810 $24,466 $899 $24,377

Outpatient 11/8/23 |74177 - CT scan of abdomen and pelvis with contrast - Facility $25,276 $0 | $810 $24,466 $899 $24,377




93306 - Ultrasound examination of heart

$18,000

New Jersey Provider

$16,000

$14,000

$12,000

$10,000

$8,000

Cost Per Day / Unit

$6,000

£4,000

. A

SN

Payment Allowed v’Member‘ Median Variance vs.

ik il ik

Place of Service S Medical Code Amount | Paid Cost Median
Outpatient 4/12/23 93306 - Ultrasound examination of heart including color-depicteq $15,98; $1,249 | W $13,280 $6,570 $9,415
Outpatient 5/25/23 93306 - Ultrasound examination of heart including color-depicteq $15,98 $2,575 | § $13,280 $6,570 $9,415
Outpatient 6/13/23 93306 - Ultrasound examination of heart including color-depicteq $15,98 $2,178 ‘ $13,280 $6,570 $9,415
Outpatient 7/19/23 93306 - Ultrasound examination of heart including color-depicteq $15,98 $3,197 ‘ $13,280 $6,570 $9,415
Outpatient 9/15/23 93306 - Ultrasound examination of heart including color-depicted $15988 " $2,478 | B $13,280 $6,570 $9,415
Outpatient 11/1/23 93306 - Ultrasound examination of heart including color-depicteg $15,985 $2,260 $13,280 $6,570 $9,415
Outpatient 12/29/23 93306 - Ultrasound examination of heart including color-depicted $15,985 $5,876 / $13,280 $6,570 $9,415




Pregnancy Price Variation vs. Hospital’s Chargemaster

$20,000

mmm Medical Spend
$18,000 e Hospital BCBS Chargemaster Rate - $13,051
$16,000 = National Average DRG Payment Rate - $3,880
$14,000

DRG Code 807 — Vaginal Delivery without Sterilization
$12,000
$10,000
$8,000
$6,000
I

S0

Each bar represents an inconsistent facility charge at the same hospital for childbirth (DRG Code 807). Carrier
could not adequately explain the difference in pricing and would not let us see the contract with the hospital.



mode : Precision Insights. Personalized Well-Being

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



Presentation Use Notice

This presentation includes excerpts from the Framework Accelerating
Care Transformation (FACT), highlighting key insights and strategies for
healthcare transformation. The complete methodology is available upon
request.

This material is shared in connection with the Florida Alliance for
Healthcare Value 2025 Annual Conference, provided for the benefit of
participants and intended solely for informational use within that
context.

Further use, reproduction, or distribution is available upon request.
We welcome opportunities to support follow-up, collaboration, or

expanded application of this content—united in a shared commitment
to the evolution of healthcare, measured by each individual's well-being.

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Opportunity isr Here

Transforming Healthspan Through Innovation

Logos shown are trademarks of their respective owners. Their use in this presentation is for informational and
illustrative purposes only and does not imply any endorsement, affiliation, or sponsorship by the trademark owners
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Precision Medicine* is:

Precision Medicine is Personalized Medicine in Action

Precision Medicine is a function of the Clinical and the Operational: Pm=fCf0

Precision Medicine's value is assessed in terms of Effectiveness, Accessibility and
Affordability, impacting well-being in that order.

Precision Medicine is the Right Medicine at the Right Time For the Right
Individual

Precision Medicine encompasses all aspects of the care cycle, including
Prevention, Screening, Detection, Diagnosis, and Therapies.

*(Medicine encompasses anything that positively impacts well-being, regardless of the point of care or type of
care, and whether administered by oneself or others. It extends beyond healthcare providers to include
Determinants of HealthSpan (DoHS), such as lifestyle choices, preventive care, and holistic interventions.)

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



Determinates of HealthSpan (DoHS)

Technology

Clinical Condition
Physiological
Phenotype
Genomics
MultiOmics

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribu“ohibited.



Solving for Value - Value Insights Matrix
WHAT ARE THE FUNCTIONS AND RELATED DATA THAT MATTER?

H 19 h Value Based Prevention Genomics
Signal Experience Screening Multiomics
(VBX) Actual / True Cost of Care Detection Phenotype
Diagnosis Physiological
Quantitative Activity Based Cost Therapy Biometrics
Direct C Accounting Clinical Decision Support _Biochemic?l_
Dynamic L Clinical Operations Clinical Condition
Global | Supply Chain Digital Twins
N
Value Based Care* | o
B CPT pisodic
(vVeq) - DRG SOAP Notes ICD-10
Indirect A Qualll:y Measures Discharge Summary SOAP Notes
Retrospective L Process Measures Population Health Discharge Summary
Bundled Purchase Quality Measures
Y, Clinical Measures
A
L Price
Value Based Reimbursement
Purchasing - Deductible / Co-Pay
(VBP) E Prior Authorization
Payment Integrity
Subiective Risk Adjustment / HCC / RAF
) Price Transparency
Non-Clinical RVU
. RCM
Noise

PRIMARY PURPOSE

*VBC as applied by the
healtheare industry

Business/ Policy Operational/ Process Clinical / Scientific

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Solving for Value - Value Insights Matrix
WHAT ARE THE FUNCTIONS AND RELATED DATA THAT MATTER?

H Igh Value Based
S 1g nal Experience
(VBX) Actual / True Cost of Care
Quantitative Activity Based Cost
Direct C Accounting
Dynamic L
Global |
N
Value Based Care* |
(VBQ) C CPT
DRG
i A
Indirect Quality Measures
Retrospective L Process Measures
Bundled Purchase
\"/
A
L
Value Based U
Purchasing E
(VBP)
N Risk Adjustment / H
Subjective Price Transparency
-Clini RVU
. Non-Clinical o
Noise

*VBC as applied by the
healtheare industry

Business/ Policy

Prevention
Screening
Detection
Diagnosis

Therapy
Clinical Decision Support
Clinical Operations
Supply Chain

Genomics
Multiomics
Phenotype

Physiological
Biometrics
Biochemical
Clinical Condition
Digital Twins

ICD-10
SOAP Notes
Discharge Summary

PRIMARY PURPOSE

Operational/ Process

Clinical / ScientiFic

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Value Based Experience (VBX)
VBX is the Future of Healthcare

It’sTime to Embrace a New Model for Healthcare

VBX represents a transformative shift from the traditional VBC
framework, which focuses on episodic processes and revenue, to a
VBX model that prioritizes longitudinal outcomes and the true cost
of care.

By embracing VBX, we move beyond fragmented healthcare to a
comprehensive, Individual-centered approach that optimizes
HealthSpan, lowers costs, and enhances economic sustainability.

A healthier, more productive population strengthens our
economic future, ensuring long-term well-being and financial
resilience for individuals, communities, and organizations.

*VBX is powered by Precision Medicine

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



Digital health
innovations will
revolutionize
healthcare once
the right data
and access are
in place.

Precision data
are essential!

Prioritizing Precision Medicine at every
Touchpoint and across all Care Types

Medical Home

ereventio,

Clinical Condition
Physiological

Phenotype
Genomics
MultiOmics

Financial

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.

The future is
driven by
Precision Digital
Health for all,
powered by Edge
Technologies that
bridge the
Digital Divide,
Democratize
Care, and extend
HealthSpan for
Everyone



From Space to Home to Workplace:

Whole Person Digital Twin:
Physiological / Psychological

Dynamic Engagement:
Individual to Digital Machine interface

Data and Sensors:
Real-time well-being tracking in all environments

Al-driven predictive medical insights:
Advanced Primary Care and Functional Medicine in
your hands

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Wait for It !
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€ FamiLy
DINNER

Human Connection
More powerful than any Al

Y
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Appendix
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Business / Policy
(Revenue and Financial Management Focused)

VBP Value-Based Purchasing

VBC Value-Based Care (as in current use, not as envisioned)
CPT Current Procedural Terminology

DRG Diagnosis Related Group

HCC Hierarchical Condition Category

RAF Risk Adjustment Factor

RVU Relative Value Unit (Physician Reimbursement)
RCM Revenue Cycle Management

Price Transparency Visibility of healthcare price for consumers and providers
Payment Integrity Processes ensuring accuracy of health plan payments
Prior Authorization Pre-approval requirement for certain healthcare services
Activity Based Cost Accounting Methodology for calculating actual cost of activities

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



Operations / Logistics
(Care Workflow and Service Delivery Focused)

Activity Based Cost Accounting Methodology for calculating actual cost of activities
Clinical Decision Support Tools to enhance clinical decision-making

Clinical Operations Management of healthcare service delivery

Supply Chain (Clinical) Management of healthcare supplies and procurement

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



PM
Genomics
Multiomics
Phenotype
Physiological
Psychological
Biometrics
Biochemical
Clinical Condition
Digital Twins
ICD-10

DNA

RNA

Proteins

Scientific / Medical
(Clinical Practice, Research,)

Precision Medicine

Study of genes and their functions

Integration of multiple "omics" layers (genomics, proteomics, metabolomics, etc.)
Observable traits influenced by genetics and environment

Biological function measurements

Cognitive and mental health evaluations

Measurements of biological markers (e.g., heart rate, glucose)

Analysis of molecular components (e.g., enzymes, hormones)

Diagnosed diseases or clinical statuses

Digital models of physical/physiological states

International Classification of Diseases, 10th Revision

Deoxyribonucleic Acid — carrier of genetic information

Ribonucleic Acid — molecule essential for coding, decoding, regulation, and expression of genes
Large biomolecules essential for structure, function, and regulation of tissues and organs

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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