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Artificial Intelligence Defined

• Artificial Intelligence: Computer systems that can perform tasks that 

typically require human intelligence

• Machine Learning: AI systems that improve through experience

• Key distinction: Traditional programming vs. learning from data
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Types of Healthcare AI

Administrative 

• Routine Tasks
• Coding
• Documenting

Clinical

• Decision 
Support

• Image Analysis
• Predictive 

Analytics

Analytical

• Population 
Health

• Cost Trend 
Analysis

Interactive

• Patient 
Engagement

• Symptom 
Checking

• Care 
Navigation
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How Healthcare Organizations are 
Using AI Today

•Reducing administrative burden (20-30% potential savings) 

•Identifying high-risk patients before costly interventions needed 

•Personalizing care pathways based on individual risk factors 

•Optimizing resource allocation for better outcomes at lower costs 

•Improving care coordination across settings 
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Case Study- Predictive Analytics

Challenges
Identifying High Risk 

Populations

AI Solution
Risk Prediction Models

ROI
Improved Quality 

Scores and value based 
payment incentives

Impact
15-25% reduction in 

preventable 
readmissions
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Case Study- Population Health

Challenges
Closing The Care 

Gap/Chronic Disease 
Management

AI Solution
Smart Outreach 

Optimization/Predictive 
Engagement Models

ROI
Reduced Progression to 

Costly Complications

Impact
30% increase in 

preventative care 
completion rates
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Case Study- Resource Optimization

Challenges
ED Overcrowding

AI Solution
Predictive Workflow 

Models

ROI
Increased Capacity & 
Reduce Staff Turnover

Impact
20% Reduction in Wait 

Time
15% in staff overtime
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Implementation Considerations
•Data quality and integration requirements 

•Workflow integration challenges 

•Change management necessities 

•Ethical considerations: bias, transparency, privacy 

•Evaluation frameworks for ROI assessment 
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Future Directions

•Ambient clinical intelligence reducing documentation burden 

•Multimodal AI combining different data types 

•Federated learning for privacy-preserving analytics

•Generative AI applications in care planning and education
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Key Takeaways

•AI is a powerful tool, not a replacement for human judgment 

•Successful implementation requires clear use cases and ROI measurement

•Start with high-impact, lower-complexity applications 

•Build data infrastructure and governance alongside AI capabilities 

•Consider ethical implications from the beginning 
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Guiding Legislation
• ERISA
• Sarbanes-Oxley
• Hospital Price Transparency
• CAA of 2021 / No Gags Clause
• No Surprises Act

finHealth
Independently support employers in safeguarding healthcare spending, 
by ensuring that all claims are paid accurately, only for eligible 
participants and at reasonable and competitive prices.



Billing Errors / 
Poor Contracts / 
Weak Controls

Payer Processing Errors

Carrier Reviews / 
Third-Party Audits / 
Administrative Fees

Employee Employer Employer Healthcare Ecosystem



Top 10 Healthcare Spending Areas Hemorrhaging Money

$



Market Value
74.6%

0.5%

4.3%

0.4%
1.5%
0.4%
2.7%

3.2%

4.3%

2.8%

2.6%

0.9%
1.9%

Fraud, Waste & Abuse
25.4%

Eligibility

Improper Site of Care

Medical Coding (NCCI / MUE)

Missed Provider Discounts

Duplicate Payments

Inflated Provider Billing

Hospital Billing Errors

Poorly Structured Contracts

PBM Spread Pricing

Carrier / TPA Fees

Subrogation

Fraud

What finHealth Finds
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Key Takeaways
• In less than an hour for a 

10,000 member group, 12 
months of data can be  loaded, 
validated, cleansed, enriched, 
error algorithms run, risk 
scores computed, and error 
opportunities identified.

Post-Payment Findings
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AI / Prepayment Example



Key Takeaways
• UB-04 Form is forwarded by the carrier.
• The form is used by finHealth to perform an initial 

valuation of the claim.
• The form give us important fields such as the DRG, 

diagnosis, and procedure codes; as well as dates of 
service and a high-level summary of the charges.

Prepayment Example: UB-04
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Key Takeaways
• Based on an unfavorable initial valuation, 

finHealth asks the carrier to send an itemized 
bill (IB).

• The IB details by day all the charges for services.
• It includes a description, revenue code, HCPCS / 

CPT / Drug code and the billed charges from the 
hospital.

• The IB is uploaded into finHealth’s application 
and reprices the bill compared to what is paid to 
peer hospitals for the same services.

• The example provided is 1 of 39 pages.

Prepayment Example: Itemized Bill
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Key Takeaways
• NorthBay excessively charged 

for a majority of services.
• There were $67K of charges in 

error.
• NorthBay was overpaid $921K 

compared to what is paid to 
peer hospitals.

Prepayment Example: 
Repricing
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Key Takeaways
• This graph compares the price 

being requested to industry 
benchmarks including:

• Medicare
• Provider’s chargemaster
• Average market price in 

Fairfield, CA, ZIP 94533
• Peer hospitals (finHealth 

repriced amount)
• NorthBay excessively charged for 

a majority of services.
• Even if we extrapolate the Aetna 

(Meritain)  chargemaster rate to 
35 days, this claim was overpaid 
by $868K.

• finHealth would have 
recommended a “Fair Pay” of 
$213K not to exceed $269K.

Prepayment Example: 
Fair Payment
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AI / Post-Payment Examples



Duplicate Payment $55,051
Same Provider / Member / Date of Service – Different Claim Numbers & Payment Dates

When these duplicates were questioned, the carrier was unaware duplicate 
payments were made.  Later, the carrier explained they had a system wide 

glitch whereby claims already paid were overwritten and repaid using a 
different claim number.  This resulted in 13 duplicate payments totaling $150K.   

Duplicate # Amount
1 $55,051.12
2 $22,948.04
3 $17,223.51
4 $17,172.40
5 $15,701.50
6 $15,304.06
7 $14,087.22
8 $11,877.00
9 $9,471.50

10 $7,780.03
11 $6,707.45
12 $6,445.40
13 $5,087.47

Total: $149,805.58



Carrier Processing Error - $500,000 Savings
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74177 - CT scan of abdomen and pelvis with contrast

New Jersey Provider
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93306 - Ultrasound examination of heart

New Jersey Provider
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Medical Spend

Hospital BCBS Chargemaster Rate - $13,051

National Average DRG Payment Rate - $3,880

Each bar represents an inconsistent facility charge at the same hospital for childbirth (DRG Code 807).  Carrier 
could not adequately explain the difference in pricing and would not let us see the contract with the hospital.

Pregnancy Price Variation vs. Hospital’s Chargemaster
DRG Code 807 – Vaginal Delivery without Sterilization
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Presentation Use Notice
This presentation includes excerpts from the Framework Accelerating 
Care Transformation (FACT), highlighting key insights and strategies for 
healthcare transformation. The complete methodology is available upon 
request.

This material is shared in connection with the Florida Alliance for 
Healthcare Value 2025 Annual Conference, provided for the benefit of 
participants and intended solely for informational use within that 
context.

Further use, reproduction, or distribution is available upon request.

We welcome opportunities to support follow-up, collaboration, or 
expanded application of this content—united in a shared commitment 
to the evolution of healthcare, measured by each individual's well-being.



"When we try to pick out anything by itself, 
we find it hitched to everything else in the Universe.“

 John Muir

Within every moment each of us are participants in the Health Ecosystem, 
there are no observers. 

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Opportunity is Here
Transforming HealthSpan Through Innovation

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.

Logos shown are trademarks of their respective owners. Their use in this presentation is for informational and 
illustrative purposes only and does not imply any endorsement, affiliation, or sponsorship by the trademark owners
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Precision Medicine* is:

Precision Medicine is Personalized Medicine in Action

Precision Medicine is a function of the Clinical and the Operational: 𝑃𝑃M=𝑓𝑓𝐶𝐶𝑓𝑓𝑂𝑂

Precision Medicine’s value is assessed in terms of Effectiveness, Accessibility and 
Affordability, impacting well-being in that order.

Precision Medicine is the Right Medicine at the Right Time for the Right 
Individual 

Precision Medicine encompasses all aspects of the care cycle, including 
Prevention, Screening, Detection, Diagnosis, and Therapies.

*(Medicine encompasses anything that positively impacts well-being, regardless of the point of care or type of 
care, and whether administered by oneself or others. It extends beyond healthcare providers to include 
Determinants of HealthSpan (DoHS), such as lifestyle choices, preventive care, and holistic interventions.)
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Determinates of HealthSpan (DoHS)

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Solving for Value - Value Insights Matrix
WHAT ARE THE  FUNCTIONS AND RELATED DATA THAT MATTER?

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Solving for Value - Value Insights Matrix
WHAT ARE THE  FUNCTIONS AND RELATED DATA THAT MATTER?
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Value Based Experience (VBX)
VBX is the Future of Healthcare



10

Prioritizing Precision Medicine at every 
Touchpoint and across all Care Types

Digital health 
innovations will 
revolutionize 
healthcare once 
the right data 
and access are 
in place. 

Precision data 
are essential!

The future is 
driven by 

Precision Digital 
Health for all, 

powered by Edge 
Technologies that 

bridge the 
Digital Divide, 

Democratize 
Care, and extend 

HealthSpan for 
Everyone

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.

Medical Home
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From Space to Home to Workplace:

Whole Person Digital Twin:
Physiological / Psychological

Dynamic Engagement:
Individual to Digital Machine interface

Data and Sensors: 
Real-time well-being tracking in all environments

AI-driven predictive medical insights:
Advanced Primary Care and Functional Medicine in 
your hands

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.
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Wait for It !
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Human Connection 
More powerful than any AI

©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.



14
©2025 mode.life, LLC. All Rights Reserved. Any unauthorized use, reproduction, or distribution is prohibited.

mode : Precision Insights. Personalized Well-Being
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Appendix
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Business / Policy 
(Revenue and Financial Management Focused)

VBP   Value-Based Purchasing
VBC   Value-Based Care (as in current use, not as envisioned)
CPT   Current Procedural Terminology
DRG   Diagnosis Related Group
HCC   Hierarchical Condition Category
RAF   Risk Adjustment Factor
RVU   Relative Value Unit (Physician Reimbursement)
RCM   Revenue Cycle Management
Price Transparency Visibility of healthcare price for consumers and providers
Payment Integrity  Processes ensuring accuracy of health plan payments
Prior Authorization  Pre-approval requirement for certain healthcare services
Activity Based Cost Accounting Methodology for calculating actual cost of activities
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Operations / Logistics 
(Care Workflow and Service Delivery Focused)

Activity Based Cost Accounting Methodology for calculating actual cost of activities
Clinical Decision Support  Tools to enhance clinical decision-making
Clinical Operations   Management of healthcare service delivery
Supply Chain (Clinical)  Management of healthcare supplies and procurement
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Scientific / Medical 
(Clinical Practice, Research,)

PM  Precision Medicine
Genomics Study of genes and their functions
Multiomics Integration of multiple "omics" layers (genomics, proteomics, metabolomics, etc.)
Phenotype Observable traits influenced by genetics and environment
Physiological Biological function measurements
Psychological Cognitive and mental health evaluations
Biometrics Measurements of biological markers (e.g., heart rate, glucose)
Biochemical Analysis of molecular components (e.g., enzymes, hormones)
Clinical Condition Diagnosed diseases or clinical statuses
Digital Twins Digital models of physical/physiological states
ICD-10  International Classification of Diseases, 10th Revision
DNA  Deoxyribonucleic Acid — carrier of genetic information
RNA  Ribonucleic Acid — molecule essential for coding, decoding, regulation, and expression of genes
Proteins  Large biomolecules essential for structure, function, and regulation of tissues and organs
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