
41st Annual Meeting of the Board of Directors
March 4, 2025



Today’s Agenda

2:00PM – 2:05PM Call to Order, Welcome, and Overview - Rosa Novo, Board Chair, 
   and Karen van Caulil, Ph.D., President and CEO

2:05PM – 2:50PM Keynote Presentation – Jessica Brooks-Woods, MPM, PHR, CEO, National 
   Association of Benefits and Insurance Professionals

2:50PM – 3:00PM Introduction of the Florida Alliance 2025-2026 Board of Directors and Officers

3:00PM – 3:25PM Presentation of the 2024 Annual Report and 2025 Plan of Work – 
   Karen van Caulil, Ph.D.

3:25PM – 3:30PM Wrap  Up and Closing Comments – Rosa Novo



Call to Order and
Welcome

Rosa Novo
Administrative Benefits Director 

Miami-Dade County Public Schools
Board Chair, Florida Alliance



Florida Alliance Staff

• Karen van Caulil, PhD,  President and CEO
• Jack Mahoney, MD, MPH, Medical Director
• Ashley Tait-Dinger, MBA, Vice President
• Lisa Hain, MBA, Administrative Coordinator
• Hannah McChesney, MBA, Program and Project Coordinator



Jessica Brooks-Woods
CEO
National Association of Benefits 
and Insurance Professionals

Keynote Presentation

Health Equity Reimagined: Navigating the Current Landscape 
with Policy, Progress, and AI



The slides for speaker Jessica Brooks-Woods 
can be viewed in the recording.



Board of Directors 
2025 – 2026

Mark Weinstein
ICUBA

Beth Curran
Orange County Public 

Schools

Rosa Novo
Miami-Dade County 

Public Schools

Jair Espinoza
City of Miami

Susan McBroom
Patriot Rail

Sara Holtzman 
DeMarino

LYNX

Kenneth Aldridge
Rosen Hotels & 

Resorts

Stephanie Koch
Hendry Marine 
Industries, Inc.

Karen van Caulil
Florida Alliance for 
Healthcare Value

Dawn Hunt
MarineMax



Executive Committee
2025-2026 

Stephanie Koch
Hendry Marine 
Industries, Inc.
Vice Chair

Rosa Novo
Miami-Dade County 
Public Schools
Board Chair

Kenneth Aldridge
Rosen Hotels & Resorts
Treasurer/Secretary

Karen van Caulil
Florida Alliance for 
Healthcare Value
Ex Officio

Beth Curran
Orange County 
Public Schools
At-Large Director, 
Compliance Officer

Susan McBroom
Patriot Rail
At-Large Director



Thank you for your 6 years of  service on 
the Florida Alliance Board!

Thank you!

Kimberly Ramos
The Mosaic Company



Thank you for your 2 years of service on 
the Florida Alliance Board!

Thank you!

Yvette M. Best, Ed.D.
Orange County Government



2024 Annual Report



2024 – By the Numbers

Weekly Bulletins published as an 
Employer Member benefit

Members Strong

Years bringing together benefit leaders and 
healthcare stakeholders to develop and 
implement innovative improvements in 
healthcare cost, quality, transparency, and 
safety in Florida

Presentations given at national and regional 
conferences and events made by Florida Alliance 
staff

Leapfrog Group “Top Hospitals” in Florida

Letters of Support for state and federal 
health policy issues that impact healthcare 
cost, quality, transparency, and safety 

Employer Member Only meetings, webinars, 
and workshops

Leapfrog Group “Top Ambulatory Surgery 
Centers (ASCs)” in Florida

Successful In-Person Events including our 40th 
Anniversary Annual Conference on May 6th

Employer Members Affiliate Members
Healthcare Advisory Council Members



EMPLOYER MEMBERS



3/1/25Please note that not all of our valued members grant permission for us to include their logos.



Employer Member Awards
and Recognitions

In September, Florida Alliance Board 
Member and Director of Health 
Services at Rosen Hotels & Resorts 
Kenneth Aldridge accepted the Rosie 
Award for a high Plan Grader  score 
and excellent use of their Health 
Rosetta Dividend.

Stephanie Koch, Director of Human 
Resources at Hendry Marine Industries, 
and Florida Alliance Board Vice Chair 
was a recipient of the Employee Benefit 
News 2024 Excellence in Benefits award 
honoring those who excel in the areas of 
HR leadership, technology, innovation, 
and benefits brokerage and advising.

Florida Alliance Employer Member, Rosen 
Hotels & Resorts was awarded the 
“Employer/Purchaser Excellence” Award at the 
2024 National Alliance of Healthcare 
Purchaser Coalitions Annual Forum. Rosen 
Hotels & Resorts has demonstrated leadership 
and innovation in advancing overall health and 
healthcare value through their approach to 
benefit programs and design, employee 
engagement, and their support of the Florida 
Alliance efforts.



Healthcare Advisory Council
Members 

Updated 1/22/25

Please note that not all of our valued members grant permission for us to include their logos.



Affiliate Members 

Updated 2/28/25

Please note that not all of our valued members grant permission 
for us to include their logos.



National, State, and
Regional Involvement



2024 Event Sponsors



2024 “Best of the Best”

January 2024 December 2024



“The Florida Alliance is the most active coalition in 
National Alliance membership by participation in funded 
projects…”
    - Shawn Gremminger

2024 Annual Meeting

Shawn Gremminger, MPP
President & CEO
National Alliance of Healthcare 
Purchaser Coalitions

Leah Binder, MA, MGA
President & CEO

The Leapfrog Group

“The Florida Alliance for Healthcare Value has been extremely 
influential on patient safety, and thanks to their leadership we have 
seen significant gains in the quality and safety of care throughout 
Florida.”      - Leah Binder



2024 Annual Conference

Rosen Shingle Creek

“At the invitation of Karen van Caulil, PhD (President and CEO), I had the privilege of delivering the keynote 
address at the Florida Alliance for Healthcare Value Annual Conference.  The Florida Alliance certainly lived 
up to its impressive title: "40 Years of Impact: Pioneering Progress in Healthcare, Addressing Challenges, 
Shaping the Future“ – David Nash, MD, MBA, FACP in MedPage Today



2024 Most Engaged Employer
Award

Accepted by Stephanie Koch 
on behalf of 

Hendry Marine Industries, Inc.



Dr. Jack Mahoney
Healthcare Hero Award

(1952-2023)

Presented in memory of 
Linda Sutherland

Former Executive Director
Healthy Start Coalition of 

Orange County



Employer Learning
Collaboratives and Workshops

• Oncology
• Mental Health and Wellbeing
• Diabetes/Obesity
• High Cost Claims
• Fair Price



Oncology ELC

Sponsored by



Oncology and PCORI



Mental Health and Wellbeing 
Workshop and ELC



Diabetes/Obesity ELC

• Coverage of Anti-Obesity Medications
• Addressing Obesity through Holistic Design 

for Affordability and Sustainability
• Florida Diabetes Trend Report



High Cost Claims
Workshop



Fair Price – RAND 5.0



Price Variability Study



Value-Based Purchasing 
of Healthcare Course A Partnership of:

Sponsored by:



Patient Safety and
Quality - Leapfrog

In the fall of 2024, the most recent hospital safety grading cycle, 191 Florida hospitals were graded, and 70 
earned an "A," 49 earned a "B," 63 earned a "C," 6 earned a "D," and 3 earned an "F.“

In 2024, Florida had 18 "Top Hospitals" - honored for patient safety and quality.

In 2024, The Leapfrog Group announced their highly competitive Top Ambulatory Surgery Centers (ASCs) 
designation.  Thirty-one ASCs in the nation were honored for this award with 13 located in Florida.



Federal Health Policy and 
Advocacy

Site-Neutral Payments
Enhanced Price Transparency
PBM Oversight and Reform
340B Reform



State Health Policy and
Advocacy 



2025 Plan of Work

• Healthcare Advisory Council Member “Deep Dive” Meetings
• Leapfrog Regional Leader Activities/Employer Action Reports

• Technical Expert Panels/National Alliance Engagement
• Direct Contracting Education
• Hospital and Drug Fair Price

• Value-Based Purchasing of Health Care Course
• Mental Health Parity Compliance - dissemination
• Employer Guide and Insights for Oncology Management – dissemination and updating

• Employer Learning Collaboratives – Women’s Health, Mental Health, and High-Cost Claimants
• State and Federal Health Policy Activities 
• Annual Conference

• “Best of the Best”



Florida Alliance’s 2025
Annual Conference 
 

“Making Health Care Work”

Thursday, 
May 1

For more information, visit our 
website at:

www.flhealthvalue.org/events

2025

We look forward to 
seeing you at this 

in-person event at the 
Rosen Centre Hotel!

Register now using this QR code



Annual Conference
Sessions

• Food as Medicine
• The “Pink” Tax: Inequities and Financial 

Burdens in Women’s Health
• The Future of Employer-Sponsored Health 

Insurance: Is There One?
• Engaging in Health Policy and Advocacy to 

Drive Value in Health Care
• Beyond Blind Trust: A Fiduciary Framework 

for Managing Employer Healthcare 
Programs

• Future Health: AI’s Role in Population Health 
Management

Register now for our Annual 
Conference using this QR code



Closing Comments

Rosa Novo
Administrative Benefits Director 

Miami-Dade County Public Schools
Board Chair, Florida Alliance
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