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, Implementing Matching of Patients to Mental
FOCA TRl e realainlZse Healthcare Therapists’ Strengths
clinical trial (RCT) we conducted
with the Cleveland Clinic; results
published by JAMA.

Project Summary
This created a new scientific field

of medicine = scientific referrals. PCORI implementation projects promote the use of findings from PCORI-funded studies in real-

world healthcare and other settings. These projects build toward broad use of evidence to inform

healthcare decisions.

JAMA Psychiatry |

Effect of Matching Therapists to Patients vs Assignment as Usual
on Adult Psychotherapy Outcomes
A Randomized Clinical Trial

This PCORI-funded implementation
project is expanding the use of a
system called TOP Match—shown
to improve patient mental health
outcomes—to connect patients
with therapists based on therapists’
strengths.

Michael J. Constantino, PhD; James F. Boswell, PhD; Alice E. Coyne, MS; Thomas P. Swales, PhD; David R. Kraus, PhD

How to use data to drive high quality outcomes in mental health outcorr'e Yreferrdls



recovery depends on the relationship
we can predict the success of each relationship before it starts

recovery is likely

outcorrie Yreferrals

recovery is NOT likely

£Y Routled
Psychotherapy Research, May 2011; 21(3): 267-276 g{ A

Therapist effectiveness: Implications for accountability and patient
care

DAVID R. KRAUS!, LOUIS CASTONGUAY?, JAMES E. BOSWELL?,
SAMUEL S. NORDBERG?, & JEFFREY A. HAYES?

Journal of Consulting and Clinical Psychology © 2016 American Psychological Association

0022-006X/16/$12.00  http://dx.doi.org/10.1037/ccp0000083

Predicting Therapist Effectiveness From Their Own
Practice-Based Evidence
David R. Kraus, Jordan H. Bentley, James F. Boswell

and Pamela C. Alexander University at Albany, SUNY
Outcome Referrals, Inc., Framingham, Massachusetts




Jack’s #1 problem in finding any treatment

Access

Jack cannot get Jill or Susan to return his calls because
their waitlists are 6-9 months
(industry average)

The wrong, but logical, concern is that steering Jack to Jill will make things worse
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access solutions are making quality worse

Health plan’s access solution

Susan MUST schedule an appointment within 5 days of
Jack’s first call to be eligible for higher rates
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Jack’s chances of knocking on the wrong
provider’s door first: 84%
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Why is Jack usually seen by Susan?

Everyone is guessing

Susan creates an on-line profile Jack does an on-line search
and lists her expertise related to his needs (depression
and work)

Jack believes Susan is a good “match” and contacts her
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Self-identified problems Diagnostic screening
are unreliable predicts success

Attention Problems

BH is the only field of medicine where patients Conduct Problems

] ) Seven-minute, full-panel assessment
are routinely asked to diagnose themselves. 4

o \/ IMPORTANT: Before answering any question, please read the message TOP4.2 Adult CS
epression on'the back egarding the purpose and use of i nformation: oot 20 05t |y
ENGLISH
> ¥ y O raicas e el o s e disi i pest e Wasks you Bave’s

O been satisfied with yous relationships with others

Eating Issues

O been satisfied with your daily responsibilities
O been satisfied with your general mood and feclings
O been satisfied with your life in general

O felt too much conflict with

O been emotionally hurt by s
O felt someone else had too
O had trouble falling asleep
O had nightmares

O awakened frequently during the night

O had trouble retusning to sleep after awakening in the night

O had a paying job

O had conflicts with others at work or school regardless of fault
O missed work or school for any reason

Incontinence

 control over your life

Lack of Assertiveness

plishmeats at wok or school
criticized at wotk or school
your work or school work
O physically hust someone else or an animal
O had desires to seriously hust someone
O had thoughts of killing someone else
O felt that you weze going to act on violent thoughts
O felt no desice for, or pleasure in, sex
O felt sexually incompatible with yous partner ot frustrated by the lack of a partaer
O felt emotional o physical pain during sex
O had trouble functioning sexually (having orgasms, ..)
O had a racing heart
O fellight-headed
O had shortness of breath
O bad a diy mouth or trouble swallowing (" lump in yous throat")
O had sweaty hands (clammy) or cold hands o feet
o h!dtodowme«hmgmﬂvmdmneryosﬂeu(w»hmghmdt )
O avoided certain situations due to fear or pan
8 e e e T
O felt down or depressed
O feltlitdle or 1o interest in most things
O felt guilty
O felt restless
O felt worthless
O felttised, slowed down, o had little enesgy
O worried about things
O had trouble concentrating or making decisions
° noticed your thoughts racing ahead

Lack of Resiliency
Mania
Panic Issues
Poor Life Quality
v Work Functioning
Psychosis

Separation Anxiety

inflicted pain on yourself
o el resot afeer < only a few hours of sleep

O thought about killing yourself or wished you were dead
O planned or tried to kill yourself

O felt you were better than other people

O felton top of the world

O worried that someone might hust you

O had unwanted thoughts or images

Sexual Functioning

Sleep Problems v

Tools like the PHQ-9 were designed to sell more

. Social Conflict
SSRI's and have a 50% false positive rate.

drug use
tell you they oblm ed to your alcohol or drug use
O found yourself thinking about a driak ot getting high
O used alcohol or drugs to relieve uncomfortable feelings, such as sadness, anger, or boredom
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The Treatment Outcome Package® was developed
by factor analyzing all diagnostic symptoms on

millions of patients across all levels of care. Worrisome Sexual Behavior
P outcorie Yreferrdls
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Self-professed expertise

Is unreliable
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Attention Problems
Conduct Problems
Depression
Eating Issues
Incontinence
Lack of Assertiveness
Lack of Resiliency
Mania
Panic Issues
Poor Life Quality
Work Functioning
Psychosis
Separation Anxiety
Sexual Functioning
Sleep Problems
Social Conflict
Substance Abuse
Suicidality
Violence

Worrisome Sexual Behavior
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Therapist Perceptions of Their Own Measurement-Based,

Problem-Specific Effectiveness

Michael J. Constantino', James F. Boswellz, Alice E. Coyne}, Heather J. Muir',
Averi N. Gaines', and David R. Kraus®

Our colleague, Professor Lambert at
Brigham Young has assessed thousands
of therapists. How license therapists rate
themselves above average on
everything?

100%

Journal of Consulting and Clinical Psychology




TOP Match 'V

returns 80% of patients to full health and productivity without relapse

Jack’s Issues JilUs real skills Repeated patient
assessments become an

evolving report card on
each therapist’s strengths
and weaknesses

US Patent No. 7,873,525 pcori\. P s Patient

strengths

Tested in federal double-blind randomized clinical trial . . .
risk-adjusted therapist outcome data

Our tool is powerful enough to identify strengths and
weaknesses in 96% of therapists (next bestis 7.5%)
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JAMA Psychiatry | Original Investigation

Effect of Matching Therapists to Patients vs Assignment as Usual
on Adult Psychotherapy Outcomes

A Randomized Clinical Trial

Michael J. Constantino, PhD; James F. Boswell, PhD; Alice E. Coyne, MS; Thomas P. Swales, PhD; David R. Kraus, PhD




Recovery for most patients is possible

Severe pathology | () -
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The fastest and easiest way to find full recovery

PATIENT FLOW

7-minute assessment

Review TOP Matches

R&D funded by

National Institutes of Health
Turning Discovery Into Health

Select favorites
Monitor wait times

Accept appointment

outcom@referrals



For Jack, getting treatment right the first time means
e elimination of relapse and

 compounding medical problems

e return to full productivity at home and work

* higher quality of life and job satisfaction

For health plans and employers this means a quarter trillion
in total cost of care savings

Presenteeism, absenteeism and cost of care savings
Largest ROl potential in healthcare

outcow@refermls

Unlocking whole
person care through
behavioral health

Including paying
providers a 50%
bonus




Up and running in other states

PA and DE for the benefit of multiple National Alliance regional
coalitions

TN coalition wants to be next. State employees are
demanding Optum expand the use

Next year PCORI funds will expand it to more than 20
additional states. Let’s make Florida one of them!

outcow@referrals



Let’s bring better
quality and
access to Florida

QutCQW@referm S

David R. Kraus, PhD

President and Chief Science Officer
dkraus@outcomereferrals.com
(508) 834-7323 x121
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