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MH/SU ELC Webpage

Our Mental Health/Substance Use Employer Learning Collaborative webpage 
can be found at:

https://flhealthvalue.org/our-work/mental-health-substance-use-elc/
On this webpage:
• Recordings of past sessions
• Presentation slide decks
• Additional resources

https://flhealthvalue.org/our-work/mental-health-substance-use-elc/


To Ask Questions – Raise Your 
Hand or Use the Q&A 
Function

• With the Q&A window open, type in your question and send to HOST or Ashley Tait-Dinger.
• There is a 512-character limit for questions. 
• If we are unable to address your questions during the online presentation, we will try to have the 

remaining questions answered following the session and posted with the follow up material.

QUESTIONS?
For most devices, the Q&A function can be found by clicking on the ellipsis (the 3 dots) at the bottom of your 
screen on the far right.



For Questions Related to 
Technical or Logistical Issues

• With the chat window open, type in your question and send to Ashley Tait-Dinger (Host).
• There is a 512-character limit for questions. 
• We will address your issue as quickly as possible.

Technical Issues
We request the Chat function be reserved for technical or logistical issues or questions.



Agenda

• City of Orlando Update – Notice.Talk.Act. at Work – 
Jessica Mason

• Mental Health Action Briefs 
• Mental Health Parity Guidance Update
• Bowman Foundation Mental Health Access Survey 

Results and Recommendations
• USF’s Mental Health and Wellness in the Workplace 

Course
• Mental Health and Health Equity Initiative



Mental Health Support and 
Awareness Initiative with 
Notice.Talk.Act. at Work
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Mental Health Support and Awareness
Initiative
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• Streamline and increase promotion on the mental health 
resources available to employees 

• Provide ongoing communication via various modalities on 
the prevalence of mental health issues and the 
importance of seeking help

• Provide online training to supervisors



Expected Outcomes

• Healthier, more productive employees
• Supervisors are more empowered on how to 

notice issues and refer employees for help
• Lower turnover and higher retention 
• Reducing stigma through awareness
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Rollout

• In conjunction with Mental Health Awareness 
Month (May)

• Initiated with email from Mayor Dyer
• Mandatory training for:

– Civilian Supervisors, Managers, Directors
– OPD Sergeants and above
– OFD Lieutenants and above
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Notice.Talk.Act: An E-Learning Training 
Module for Supervisors to:
• Understand the impact of 

mental health on employees and 
the organization

• NOTICE signs of mental health 
concerns

• Know how to TALK with a person 
they are concerned about

• Be better equipped to ACT by 
connecting a person with 
services and supports
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Training Components

• Practical, real-world scenarios 
• Thought-provoking assessments to test 

participant’s knowledge
• Downloadable materials on topics such as:

– Art of listening
– Loneliness
– Remote Work and Mental Health
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Feedback from Participants
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“This is a necessary 
course post-COVID! 
COVID had a mental 
and physical impact 

on all of us.”

“This training was 
very informative and 

timely”

“Thank you, I 
appreciate the 

proactive approach 
to mental health 

awareness.”

“Excellent overview of 
how to be attentive to 
subtle changes and the 
solutions we should be 

prepared to offer.”



Recommendations for Implementation

• Leadership Buy-in and introductory message

• Coordinate with an overall mental health 
campaign

• Provide collateral - Mental Health Resource 
Guide 
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Mental Health Resource Guide



Raising the Bar for 
High-Quality Mental Health

This Action Brief offers specific steps employers 
and other plan sponsors can take to raise the bar 
for high-quality mental health care to ensure a 
more equitable and responsive behavioral health 
system.

To view all Alliance Action briefs, visit: https://flhealthvalue.org/resources/action-briefs/



New Approaches to Addressing 
Major Depressive Disorder in 
the Workplace

Clinical depression has become one of 
America’s most costly illnesses, comparable to 
heart disease. 
The action steps found in this Action Brief 
include strategies employers can use to support 
the needs of people of major depressive 
disorder.

To view all Alliance Action briefs, visit: https://flhealthvalue.org/resources/action-briefs/



Mental Health Parity
Guidance

On July 25th, the Departments of Labor, Treasury, 
and Health & Human Services released joint 
proposed regulations and other guidance under the 
Paul Wellstone and Pete Domenici Mental Health 
Parity and Addiction Equity Act of 2008 (the 
MHPAEA)

• Departments of Labor, Health and Human 
Services, Treasury announce proposed rules 
to strengthen Mental Health Parity and 
Addiction Equity Act | U.S. Department of 
Labor (dol.gov)

NO TEMPLATES YET! 

https://www.dol.gov/newsroom/releases/ebsa/ebsa20230725
https://www.dol.gov/newsroom/releases/ebsa/ebsa20230725
https://www.dol.gov/newsroom/releases/ebsa/ebsa20230725
https://www.dol.gov/newsroom/releases/ebsa/ebsa20230725
https://www.dol.gov/newsroom/releases/ebsa/ebsa20230725


Mental Health Parity
Guidance cont’d

• If you offer mental health benefits, the guidance is asking you whether your mental 
health and substance use benefits are on par with physical health benefits in terms of 
non-quantitative treatment limits (NQTL), e.g., medical management, step therapy, 
pre-authorizations

• Will your analysis show that treatment limitations for mental health and 
substance use on par with physical health?

• Will there be more pre-authorizations for mental health and substance use 
services when compared to medical and surgical healthcare services? 

• The NQTL review will also look at drug formulary design to ensure you are 
offering a robust set of options to your covered members

• In addition, it will examine standards for provider admissions to determine if the 
limitations or barriers are similar across the range of services offered under your 
plan



Mental Health Parity
Guidance cont’d

If you offer mental health and substance use benefits, the guidance is 
also asking you whether your mental health and substance use benefits 
are on par with physical health benefits in terms of quantitative 
treatment limitations (e.g., visit limits, day limits) 

• What will your analysis show in terms of the number of visits allowed under your 
plans for mental health and substance use compared to medical and surgical health?

• Will there be more pre-authorizations for mental health and substance use services 
when compared to medical and surgical healthcare services? 

The analysis will also examine network adequacy
• How many of your covered members are going out-of-network for mental health 

services? Do you have enough in-network providers to meet your covered members’ 
needs? 



Bowman Family Foundation 
Access Survey

• How often mental health or substance use 
care is needed but not received

• How difficult it is to find in-network 
providers accepting new clients

• How often and why clients use out-of-
network providers for mental health or 
substance use care versus physical health 
care 

• How often clients feel that mental health or 
substance use care from PCPs and other 
physical health providers is insufficient

• How often services are denied



National Findings

• Fifty-seven percent of respondents sought mental health 
or substance use care but did not receive any care in at 
least one case, compared to 32% of people seeking 
physical health care

• Forty percent of respondents using health insurance who 
received outpatient care from an in-network mental health 
or substance use provider had to contact 4 or more in-
network providers before they were able to obtain an 
appointment with a new in-network provider

• Nearly forty percent of respondents in employer-
sponsored health plans used at least one out-of-network 
mental health or substance use provider for outpatient 
care



National Findings cont’d

• Eighty percent of respondents in employer-
sponsored health plans who received outpatient 
care from at least one out-of-network mental 
health or substance use provider said they went 
to out-of-network providers “all of the time”

• Nearly 90% of respondents of all ages who 
received mental health or substance use care from 
physical health providers felt that they needed 
additional help from a mental health or substance 
use specialist



Florida Findings

• Half of Florida’s respondents using health 
insurance who received outpatient care from 
an in-network mental health or substance use 
provider had to contact 4 or more in-network 
providers before they were able to obtain an 
appointment with a new in-network provider

• Seventy-five percent of Floridian respondents 
in employer-sponsored health plans who 
received outpatient care from at least one 
out-of-network mental health or substance 
use provider said they went to out-of-network 
providers “all of the time”



Florida Findings cont’d

• Nearly half of Floridian respondents of all 
ages who received mental health or 
substance use care from physical health 
providers felt that they needed additional 
help from a mental health or substance use 
specialist

• Half of Florida’s respondents in employer-
sponsored health plans used at least one 
out-of-network mental health or substance 
use provider for outpatient care



Recommendations

• Expand mental health and substance use 
networks

• Integrate mental health services into primary 
care using clinically effective methods

• Cover and pay for video and audio-only mental 
health services, at parity with in-person care

• Fully comply with and enforce federal and state 
parity laws



Mental Health & Wellness
in the Workplace Course

Offered by the University of South Florida 
• Free 7 session course, at two hours per session

• There is a certificate option at a cost of $179. A digital certificate will be presented 

The course covers:
• The prevalence rates and symptoms of the most common mental and behavioral 

disorders
• What to look for in employee behaviors that may suggest an impairment
• How to approach the employee
• What resources you should consider to help your employees as well as attract 

and retain top talent
• Focus on wellness in the workplace



Mental Health and Health
Equity Initiative

The National Alliance has held two sessions to date with a 
select group of employers located within five RESET 
coalitions

• Five Florida Alliance employer members are 
participating 

The focus of the ELC is on incorporating health equity 
into all aspects of benefit design and the National 
Alliance’s Health Equity framework

• Understanding the impact of difference, integrating 
equity into strategy, evaluating and engaging the 
supply chain, and sustaining a culture of inclusion



Mental Health and Health
Equity cont’d

• The first session, held in May, provided participants an 
opportunity to share what they are doing to incorporate 
health equity into mental health benefit design

• The second session, held in late July, focused on ways to 
engage the workforce through continuous feedback as 
well as how to properly implement a suite of services to 
best meet covered members’ needs and offer 
comprehensive solutions

• The National Alliance is in the process of developing a 
playbook for all members at the conclusion of the ELC



QUESTIONS?
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