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To Ask Questions of the Speaker

• With the Q&A window open, type in your question and send to HOST or Ashley Tait-Dinger.
• There is a 512-character limit for questions. 
• If we are unable to address your questions during the online presentation, we will try to have the 

remaining questions answered following the session and posted with the follow up material.

QUESTIONS?
For most devices, the Q&A function can be found by clicking on the ellipsis (the 3 dots) at the bottom of your 
screen on the far right.



For Questions Related to 
Technical or Logistical Issues

• With the chat window open, type in your question and send to Ashley Tait-Dinger (Host).
• There is a 512-character limit for questions. 
• We will address your issue as quickly as possible

Technical Issues
We request the Chat function be reserved for technical or logistical issues or questions.



FL Alliance Initiatives
Requiring Employer Claims Data

For the RAND Hospital Price Transparency Study or the Cost Savings Analysis -- It’s 
not been easy even with the CAA law! 
• Numerous delays that were essentially unwarranted – data layout, scope, date 

ranges, files to include (all explicitly stated in the initial request)
• Questioning whether the employer should have access to financial fields (like the 

prices they paid) – stating that this information is proprietary
• Claiming restrictions under HIPAA that don’t exist or have nothing to do with the 

requests for price data
• Asserting that claims data cannot be used for the purpose of conducting audits



More excuses!

• Requesting the indemnification of the health plan or PBM 
prior to releasing the claims data to the employer or third 
party

• Requiring the purchase of cybersecurity insurance in 
astronomical amounts (like $75M) to protect the carrier from 
liability that has nothing to do with the claims data request

• Health Plan and PBM attorneys stating that we are 
misinterpreting the CAA and that employers do not have the 
right to their claims data for any reason.

• Stating that the data cannot be used by third parties despite 
the fact that all data analytics companies are third parties and 
do this every day



Please note!

• Nothing about conducting a 
claims analysis to benchmark 
prices is or should be considered 
to be confidential!
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The Fiduc iary Framework

Am I a fiduciary? How do I execute on fiduciary 

decisions?

V E R S A N C O N S U L T I N G , L L C

What does it mean to be a 

fiduciary?



Understanding the Who and 
What of Fiduciary Status

Loading…
Page 1 of 18

UNDERSTANDING YOUR 

FIDUCIARY RESPONSIBILITIES

UNDER A GROUP HEALTH PLAN

Page 2 of 18Page 1 / 18

• Act in the Sole and Best Interest of Plan and 
Plan Participants

• Carry Out Duties Prudently

• Follow Plan Documents

• Hold Plan Assets in Trust

• Pay Only Reasonable Plan Expenses



+
Translating the fiduciary 
framework to everyday 
decisions and more strategic 
purchasing decisions is a vital 
process which must be 
diligently performed and 
documented by healthcare 
fiduciaries.

EXAMPLE
OF

FIDUCIARY
ANALYSIS



Lega l and Sta tu to ry Updates

Transparency in Coverage

H o s p i t a l T ransparency

Conso l i da ted A p p rop r i a t i o ns A c t 2 0 2 0 & 2 0 2 1

ERISA F iduc ia ry U p d a t e s

V E R S A N C O N S U L T I N G , L L C



Consol idated 
Appropr ia t ions A c t  

Updates

Sect ion 2 0 1 - D a t a Ownersh ip ,  
Access a n d Remova l o f Gag  

Clauses

Sect ion 2 0 2 - Broker a n d  
C o m p e nsa t i o n Disclosure

Sect ion 2 0 4 - R x D C D a t a  
Submiss ion





Add a subti

"if a contract between a TPA and a plan provides 
that the plan sponsor’s access to provider-specific 
cost and quality of care information is only at the 
discretion of the TPA, that contractual provision 
would be considered a prohibited gag clause."

"if a contract between a TPA and a group health 
plan states that the plan will pay
providers at rates designated as “Point of Service 
Rates,” but the TPA considers those rates to
be proprietary ...[any] language prohibiting 
disclosure would be considered a prohibited gag 
clause..."











How to Turn Legal  
Obl igat ions in to Oppor tun i t ies

&
Risk in to Reward

Data Ownership and 
Leverage

Purchase Healthcare 
Smarter

Radical Focus on 
Transparency and 

Accountability

V E R S A N C O N S U L T I N G , L L C

Continue to Monitor 
Performance of Purchase



E X AMP L E ONE

Ad m i n i s t r a t i ve S e r vi c e s 
Ag r e e m e n t An a l ys i s









E X AMP L E T WO

Us e Da t a a n d T r a n s p a r e n c y Da t a t o Dr i ve 
B e t t e r He a l t h c a r e P u r c h a s i n g S t r a t e gy



Member

ProviderEmployer.



• Evaluate Price on Unit Cost
• Tie Performance Guarantees to 
Unit Price Trend

• Evaluate Quality of Network, not 
just size

• Prioritize Primary Care Directly to
Engage in Supply Chain 
Management (reduce variability in 
cost and quality)



Ident i fy Al l ies

High Quality Providers Are 
Ready to Direct Contract, 
Primary Care Partners, 

Accountable Tech Enablement

Employee Champions, Labor, 
and Trusted Water Cooler 

Leaders

Organizational Leadership -
C-Suite, Procurement Experts, 

Fellow Purchasers



Prepare for Foes

Legacy Carr iers L o w Value Prov ider  
Organ izat ions

Confl ic ted Consu l tan ts a n d  
Brokers

In terna l Pol i t ics o f Change  
M a n a g e m e n t



Questions and 
Discussion

Chris Deacon
cdeacon@VersanConsulting.com
versanconsulting.com

mailto:cdeacon@VersanConsulting.com


Questions??

If you have a question, please feel free to unmute your 
audio line and turn on your camera 
- OR -
You may use the Q&A function at the bottom of your 
screen on the far right to submit your question to: 
Ashley Tait-Dinger (host)
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