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Why do many employers steer clear of cancer care? 
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What about our fiduciary responsibilities?  
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“On the basis of a noninferiority trial, the only reasonable explanation for 

prescribing denosumab—an agent that costs approximately $24,000 

more per patient per year than zoledronic acid (the standard of care) 

but is neither more convenient nor less toxic—is its potential to 

preserve renal function compared with zoledronic acid.”

“Further research should examine the role of rebates and 

reimbursements as incentives for the widespread adoption of 

more costly drugs that have not demonstrated superiority.”

 

Gupta A, Wang P, Ali SA, et al. Use of Bone-Modifying Agents Among Medicare Beneficiaries With Multiple Myeloma. JAMA 
Oncol. 2020;6(2):296–298. doi:10.1001/jamaoncol.2019.5426



Are we carrying out our duties prudently and paying 
only reasonable plan expenses?  
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Location, Location, Location: Cost Differences for Oncology

Medicines Based on Site of Treatment – EBRI 2020 study

Hospital prices for the top 37 infused cancer drugs averaged 86.2% more per 
unit than in physician offices

For every drug examined, hospital outpatient departments (HOPDs) charged 
more on average with statistically significant relative differences ranging from 
128.3% (nivolumab) to 428% (fluorouracil)

The mean annual reimbursement to providers per user of infused cancer 
drugs was $13,128 in physician offices and $21,881 in HOPDs



Is anyone really helping our members navigate?  
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COE
Reiki

Surgery
Acupuncture

End of life



Are our benefits designed to accomplish the 5 Rights?
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Right Care…for the

Right Person… at the

Right Place…at the

Right Time…for the

Right Price…for both the employer and member

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://basicblogtips.com/viral-marketing-surveys.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Are our medical and pharmacy benefits designs creating 
barriers to prompt and effective cancer care?  

8

Copyright© 2023 MBGH

 



Let’s develop a tool to help eliminate the barriers  
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Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.tonybates.ca/2019/08/01/how-to-remove-the-barriers-to-innovation-in-higher-education-and-online-learning/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Oncology Learning Collaborative

MBGH and the Florida Alliance 
developing updated and actionable 
recommendations for Oncology 
Management using learnings from:

• National Alliance of Healthcare 
Purchaser Coalitions – Employer 
Learning Modules in Oncology

• National Cancer Treatment Alliance 
Biomarker Testing Toolkit

• National Comprehensive Cancer 
Network Employer Toolkit 

• Our employer members
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• Summer 2023 – Oncology Learning 
Collaborative (virtual series) for MBGH and 
FL Alliance employer members and funders 

• Identification of best practices to produce 
employer case studies/action briefs

• Measure engagement and uptake by our 
employer members of recommendations/ 
action steps

• Early December 2023 – National webinar 
on the “Best of the Best” in Oncology 
Management to feature our learnings as 
well as employer case studies and the 
action briefs
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The Cancer Patient Journey – Key Areas

• Testing and Diagnosis – Early and Correct 
Diagnosis

• Early Access to Navigation – Needed Support and 
Guidance

• Correct Treatment at the Right Place – including 
Palliative Care, Hospice/End of Life Care

• Pharmacy/Specialty Pharmacy Management – 
Right Drug at the Right Price and the Right Place

• Coverage of Precision Medicine/Biomarker 
Testing

• Survivorship/Return to Work
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The Cancer Patient Journey – Site of Care

In order to execute a site of care strategy, employers and their 
vendors/TPAs need to have a way to identify who needs cancer 
treatment and to be able to do that as early in the cancer 
patient’s journey as possible.  

Patients can be identified through:

• Pharmacy claims

• Stop/loss carrier monitoring of cases

• Pre-Certification/Prior Authorization

• Engagement program where patient can self-identify – in this 
case the employer needs to have someone respond to the 
“hand-wavers” and advise them on next steps
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The Cancer Patient Journey – Patient Education

Make available to plan members the 
resources available to them to explain the 
most appropriate treatment guidelines for 
their cancer diagnosis such as the NCCN 
Guidelines for Patients

www.nccn.org/guidelines/patients

http://www.nccn.org/guidelines/patients
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The Cancer Patient Journey – Biomarker Testing

14

In 2022, MBGH conducted an employer work group and interviews to 
understand their perspectives on biomarker testing, including:

• Recognizing the important role biomarker testing plays in an employer 
health benefits strategy

• Identifying how biomarker testing is currently being used to diagnose and 
treat disease

• Determining what action steps are needed to help employers optimize the 
use of them in their plan design
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The Cancer Patient Journey – Biomarker Testing
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• Test helps diagnose cancer and 
supports early detection AND 
identifies  how a patient is likely to 
respond to drug treatment based on 
substances found in blood, bodily 
fluid or tissue

• Patient gets the right therapy in the 
most timely and cost-efficient 
manner

• Protects patients from unnecessary 
treatments and potentially harmful 
side effects, along with costs related 
to ineffective treatments

• Helps employers control costs by 
eliminating trial-and-error 
prescribing 

• Cancer treatment drugs cost on 
average around $50,000 per 
patient*

*By contrast, costs for 
comprehensive biomarker 

tests average between 
$2,000-$4,000 – or less

*The Economics of Comprehensive Biomarker Testing in Cancer, Scientific Magazine

https://www.oncodna.com/en/company/activity/news-list/comprehensive-biomarker-testing-cancer-drug-costs/


© Copyright MBGH 2023

MBGH Employer Action Brief

Biomarker Testing: What It Is & 

Why Should Employers Invest In It?

View the action brief at mbgh.org

https://higherlogicdownload.s3.amazonaws.com/MBGH/ef998dc2-0de9-4904-b6d7-a36b4c0cef4b/UploadedImages/Action_Briefs/2023/Biomarkers/MBGH_Biomarkers_Action_Brief_2023_Final.pdf
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Do you track cancer screening rates 
for your plan members?

❑ Yes

❑ No

❑ Not sure
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What percentage of your plan 
members see their primary care 
provider/medical home annually?

❑ 0-25%

❑ 26-50%

❑ 51-75%

❑ 76-100%

❑ Not sure
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Is biomarker testing covered as 
a cancer care diagnostic benefit 
under your plan?

❑ Yes

❑ No

❑ Not sure
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Does biomarker testing for cancer 
care require prior authorization 
under your plan?

❑ Yes

❑ No

❑ Not sure
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Does your plan waive financial 

penalties for members when 

biomarker testing points to the use 

of non-preferred oncology drugs as 

having the best potential clinical 

outcomes?

❑ Yes

❑ No

❑ Not sure
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Is biomarker testing required for 
prior authorization approvals for 
any types of cancer treatment 
covered under your plan?

 

❑ Yes

❑ No

❑ Not sure
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If your plan offers a cancer care 

navigation program, what is the 

percentage of utilization by covered 

members with cancer?

❑ <10%

❑ 11-20%

❑ 21-30%

❑ 31-50%

❑ Not sure

❑ Don’t offer

© Copyright MBGH 2023
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Does your plan have a mechanism 

to promote timely referrals to 

economically appropriate sites of 

care for oncology infusion 

therapies?

❑ Yes

❑ No

❑ Not sure
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Thank You – www.mbgh.org

Cheryl Larson, President & CEO 

Midwest Business Group on Health

clarson@mbgh.org – mbgh.org 

Karen van Caulil, President & CEO

Florida Alliance for Healthcare Value

karen@flhealthvalue.org – flhealthvalue.org 

Sandra Morris, Principal

About Quality Benefits Design LLC

sgmorris2016@gmail.com 
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