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Learning Objectives for
Today’s ELC

• Understand the difference between a 
“fully recognized” National Diabetes 
Prevention Program (National DPP) 
and others

• Learn about approved National DPP 
vendors 

• Learn from an employer with 
experience implementing and 
promoting the National DPP

• Understand the business case for 
implementing a National DPP 



Future ELC 
Session Topics

• Diabetes and obesity statistics pertaining 
to Black, Indigenous, and People of Color 
(BIPOC)

• Unique factors BIPOC face in receiving 
diagnoses and accessing treatment 

• Social determinants of health impacting 
health outcomes

• Employer’s role in achieving health and 
racial equity

• Vendor offerings 



Presentations at Today’s
ELC

• Why Recognition Matters – Sara Hanlon, 
NACDD

• Combatting Diabetes at MNPS – David 
Hines, Metro Nashville Public Schools 

• The National DPP: The Business Case for 
Inclusion as a Covered Health Benefit –
Karen van Caulil, PhD, Florida Alliance for 
Healthcare Value 



Today’s Presenters

Sara Hanlon 
National Association of 
Chronic Disease Directors 

David Hines 
Metro Nashville Public Schools 

Karen van Caulil
Florida Alliance for Healthcare Value 



Getting results from your diabetes prevention program
Sara Hanlon, MBA
Consultant, Worksite Health

FLORIDA ALLIANCE FOR HEALTHCARE VALUE EVENT JUNE 7, 2022
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Questions we’ll answer

• Why does it matter if I choose a CDC-recognized 
program to address diabetes prevention?

• Who is offering the program in Florida?

• What else should I think about to help me select 
a provider that will deliver results we expect?
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Why Recognition Matters
Most prevention programs focus on weight 
loss. The National DPP lifestyle change 
program is different.

We focus on a reduction in A1C for those at 
highest risk for developing type 2 diabetes
through increased activity, weight loss, and a 
year of support for lifestyle change.

This doesn’t happen by accident. It’s based on 
research and held to quality standards.
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Grounded in research and evidence

Evidence-based 
interventions to prevent 

diabetes have been 
intensively studied and 
proven to be effective 

across multiple 
populations, both in the 

US and abroad.
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Diabetes Prevention Recognition Program 
(DPRP)

Established by CDC to recognize 
organizations that have proven 
their ability to provide and facilitate 
the National DPP lifestyle change 
program. 
• Adhere to the National DPP 

lifestyle change program 
evidence-based curriculum, 

• Meet data gathering 
prerequisites, 

• Meet program evaluation 
requirements. 

The goal of the DPRP is to "assure 
decisions about participant eligibility, 
program content, data collection and 
reporting that could lead to health 
insurance benefits are based on 
accurate, reliable, and trustworthy 
information...one of the DPRP's main 
objectives is to assure program 
quality and maintain fidelity to 
scientific evidence."
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New PreventT2 curriculum
The PreventT2 curriculum is based on the original 2002 DPP 
trial and follow-up studies. It promotes modest weight loss (5%), 
increased physical activity, and reduction in HbA1C through a 
12-month lifestyle change program. This curriculum includes 
cultural representations of people and foods while also reflecting 
new literature on self-efficacy, physical activity, and diet. 

Updates to PreventT2 Curriculum:

• Virtual Delivery
• Nutrition and Weight 

Loss Themes
• Personal Success 

Tool (PST) Modules
• Session Checklists 
• Participant Profiles

• Action Planning
• Activity Log
• Food Tracking
• Nutritional Content
• Participant Guides
• Participant Guide 

Stories
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Who provides the National DPP 
lifestyle change program in 

Florida?
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National Organizations
Not inclusive- represents organizations currently covered for some books of business. Check the 

DPRP registry for additional national program providers who may be available in this market. 

https://www.virginpulse.com/
https://www.omadahealth.com/
https://www.lark.com/
https://hello.livongo.com/
https://www.welldoc.com/digital-diabetes-prevention/
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Local CDC-Recognized Organizations

From DPRP registry, 6/5/22

https://dprp.cdc.gov/Registry

96 total offerings 
across 83 
organizations in 
FL. 

https://dprp.cdc.gov/Registry
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FL offerings by recognition status

Pending 
(45)

Preliminary 
(18) Full (19) Full Plus 

(14)
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Identifying a National DPP Provider  
(CDC-Recognized Organization)

Additional Considerations
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Ways to administer 
the benefit

Contract with a 
third-party 

organization  to 
administer the

benefit

Contract directly 
with a National 
DPP Provider

Seek CDC
recognition
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Provider Selection Considerations

Recognition 
Status

Reimbursement 
Model

Program 
Delivery 
Options

Experience 
and History 
of Success
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Provider Selection Considerations

Employee 
Engagement 

Strategies

Billing and 
Administrative 

Capabilities

Reporting 
Capabilities

HIPAA 
Compliance 
and Virtual 

Security
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Thank you!

Sara Hanlon
Shanlon_ic@chronicdisease.org

mailto:Shanlon_ic@chronicdisease.org


Combatting Diabetes @ MNPS

David Hines
Executive Director, Employee Benefits
Metro Nashville Public Schools
Nashville, TN



Diabetes@ MNPS
• Roughly 10% of our population are type 2 diabetics = about 

1,600 members.

• In 2009 we removed cost share from diabetic medications & 
supplies and initiated a diabetes health program via our 
onsite clinics.

• Although our quality metrics are high, we continue to focus 
on diabetes, bringing in the support of endocrinologist, 
pharmacists, and technology.



Impact of Obesity on Comorbidities
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Comorbidities
(5-year Average)
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Access to Comprehensive Primary Care

*Cigna Total Health Insight:  MNPS Annual Review Report (April 2021) 

MNPS clinic 
locations



Obesity does not impact everyone 
equally



Combating Obesity-a multi-tiered approach

Strategies
• Dietary therapy 
• Physical activity
• Behavior therapy
• “Combined” therapy
• Pharmacotherapy
• Weight loss surgery

Our approach
• Give it away
• Provide multiple options for health & 

lifestyle approaches
• Establish Centers of excellence for 

medical and surgical weight loss –
bundled programs

• Undergird everything with strong 
behavioral health benefits

• Never stop learning and adapting – be 
ready to crush traditional health plan 
boundaries



Diabetes Care 
Coordination 

Team

Virtual Chronic 
Disease 

Management

E-consults 
available

Clinic to Clinic 
Telehealth Visits 

with 
endocrinologist

Virtual options 
for DSME and 

MNT at NO cost

Retinavue-ocular 
telemedicine

Shared Medical 
appointments 

with 
endocrinologist 
& health coach

Standardized 
templates in 

eStar based on 
care path

MNPS Diabetes Program

Bimonthly
interdisciplinary 

case review

Specialty service lines expanding in 2022
Please do not copy, reproduce or distribute without permission of the author.



Utilizing Technology to Improve Diabetic 
Retinopathy Rates

• 85% of diabetics will not have 
complications that need 
intervention by ophthalmologist

• By scanning the eyes in our 
clinics and forwarding to 
Vanderbilt Eye for reading, we 
increase needed screenings, 
improving patient care and 
convenience while controlling 
cost. 





Diabetes Health Fairs
A 20-minute appointment includes:
• Any necessary screenings or vaccinations
• Recommendations for follow-up care
• Information on a diabetic support resources 

including:
• Endocrinologist telehealth visits
• Self-management education by certified 

diabetes educator
• Medical nutrition therapy
• Tele-nutrition services
• Omada digital lifestyle change program
• Weight management program
• Onsite health coaching
• Fitness Center programs

Events held at a variety of locations to better serve 
our population:
• Mt. View Clinic-Fall 2020
• West Clinic-Spring 2021
• Two Rivers Clinic-Fall 2021
• Bransford Clinic – Spring 2022

Please do not copy, reproduce or distribute without permission of the author.



Diabetes Care-SMA

Please do not copy, reproduce or distribute without permission of the author.



Programs to Support Health Goals

Please do not copy, reproduce or distribute without permission of the author.



Diabetes Prevention Programs
• More than 1 in 3 American adults have prediabetes1 and, 

without meaningful intervention, 30% of those individuals 
will develop type 2 diabetes = of 3,600 pre-diabetics, 1080 
will move to type 2. 

• Diabetes Prevention Program(DPP) are CDC recognized 
digital lifestyle and behavior change program focused on 
reducing the risk of diabetes through healthy weight loss. 

• These programs are covered under our plan’s provisions for 
preventive care, but we have been without contracted 
providers supplying the service



Virtual Health Solutions

Please do not copy, reproduce or distribute without permission of the author.

Total Enrollment
Applications: 1,768 to date
Accepted: 1,470
Enrolled: 1,292

• DPP: 1,014
• Diabetes: 20
• HTN: 210
• Diabetes/HTN: 48

Source:  Omada for Cigna Client Report, December 2021



Foodsmart App

Please do not copy, reproduce or distribute without permission of the author.



Foodsmart App

Please do not copy, reproduce or distribute without permission of the author.



Men’s Health Challenge 

90-Day Men’s Health Lifestyle Challenge
• A select group of men will join a web-based community for a 

90-Day journey to put participants on track to achieve 
optimum health for the remainder of their life!

• Program support provided by Dr. Ken Billups and Tony Holt
• The program’s goal is to reduce or eliminate metabolic health 

issues and incorporate sexual health concerns if present

Please do not copy, reproduce or distribute without permission of the author.



THANKS FOR YOUR TIME!

DAVID.HINES@MNPS.ORG



Employer Market 
Assessment

On Friday in our Weekly Bulletin to 
our employer members, we will send 
you an email with a link to a brief 
survey – about 10 minutes – to 
gauge your interest and activities 
related to the National DPP.  
The Florida Alliance, the National 
Association of Chronic Disease 
Directors, and the Florida 
Department of Health would greatly 
appreciate your time in completing 
the survey!  Thank you in advance!

https://nacdd.sjc1.qualtrics.com/jfe/form/SV_bg6xSEldv4hi9rU
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